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to: Operating Vice Presidents and Vice Presidents-Personnecl

stanl Vice President-Operaticns (Traffic)
istant Vice President-Personnsl
stant Vice President-Personnel
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The Traffic Department (lletwork Operations) has been working actively e
fior somewdine Lo nedifSrvcMeOrEat s s Rray Wil clivwill encourage
the upward mobilily of women and minority pcople.

sl ailen) Lialien: S 1969 was the structurinz of the
functionszlly a5 Cperator Services, Switching and Maci
3
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o for women,manv £ whom enter as operators, to become

W Engincering r-fo**o they | canfseach the Diswsial Lovel.
theYeare cr path "intthesOrdneitoasenyva co st - ab lonk for weman! meving tov
high executive positions. .
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y In eddition, the Companies have been hiring an increasing number of 3
males as operatcrs. We think that enough experience has been develersl
1o be of benelit to you as you move forward to utilize more men in this
impertant jeb in ocuntbusitlesEdEENe lericotdase you to meke it clear thrcich-
out jeur OrganiyatonssthsEicBUperatoriis®sion is available fox gualilled  »
peopiie regerdles s ofiEsleoStasic e esacd S or Tiot Lonal  ordizin.,

Mr. Barrett and MMr., Ashtonfare writing to the Generel Traffic Marazers e
out il rie this infenpeitienlanEbi-ragslicinakel UhisSefffont mere cffieetvive.

{We. can clearly stete that the Oparator's job can be done well by pectl
regardlcus of siegie s radenticilesdn i onanatronal terd sin 1 wel pay gosd
if we do a good employment and et e ekl e 1T ithielipeoplerare:vwe
managed by supportive and knowledgeable managers.

(m. Other steps thet we have taken to improve equel employment opportunit;:
]

and advancembnt. are as follovs:
{ . (3. Ve have recommended the elimination of the Sccond Level
\\, i o cMaraeralonigimally’ 3 train*rf'iob) and sugpgested
Chat SuheNChirc itpenaledcr rcport dii ek lgseRre L Di st rict
.Manager-Operator Services. The Menager-Operator Services
(il Oparavor ™ ol then , creeptudon nial ]l SRl cas’



(é. We have recommended Lhct the Group Chief Opera

ator have
; Bied tvcn13 plus operators and a Service Assistant Ga Lraknins
} specialic i} Sxenorsing Mirechly. to* her. i Thisg Jeb hag “been

titled ag Assistent Manager-Operstor Services and generally
evalliites 4l the firal level eguivaleni to the Plant
Foreman.

We are deeply intercsted and committed to the whole effort of Egual

Employment Crportunity and Advancement. The steps we have oultlined
A joye ps

sbove should facilitate these cbjectives in your Company -

If you have zny questions, please feel free to call any of us.
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Assistant Vice President
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