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THE HABITAT COMPANY 

MEMORANDUM 

FROM: 

Chief Judge Marvin E. Aspe~n _ 

Daniel E. Levin and ,· I If}, - /} 
The Habitat Company .(f/~ 

TO: 

DATE: January 31, ~ · rlloo I 

SUBJECT: CHA SCATTERED SITE AND REPLACEMENT HOUSING PROGRAMS 
Quarterly Report: Fourth Quarter, 2000 

We are pleased to submit the Quarterly Report for the Fourth Quarter of 2000 for the CHA 
Scattered Site and Replacement Housing Programs. 

Summary of Units Completed, Units In Development, and Financial Status 

In the Scattered Site programs, all1 ,602 units have been completed and transferred. The 
final 18 units were completed and transferred during the 41

h Quarter of 2000. 

In the Demonstration programs, all 211 units have been completed and transferred . 

19 units in the Replacement Housing programs were completed and transferred during the 
41

h Quarter, for a total of 620 units completed and transferred . An additional 74 units are 
under construction . 102 units are being bought or leased on a long-term basis (40 years) 
from private developers, and 2,870 units are in various other development phases. 

In the Scattered Site programs, a total of $155,453,528 has been budgeted and 
$151 ,718 ,926 has been spent. In the Demonstration programs, a total of $37,904,440 has 
been budgeted and $34,086,495 has been spent. In the Replacement Housing programs, 
a total of $261,307 ,592 has been budgeted and $161,734,048 has been spent. 
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Status of Scattered Site, Demonstration, and Replacement Housing Programs 

Table 2 lists the current status of each program. 

Scattered Site Programs 
All1 ,602 units in the Scattered Site programs have been completed and transferred. The 
final 18 units were completed and transferred during the 4th Quarter of 2000. 

Demonstration Programs 
All211 units funded in the Demonstration Program have been completed and transferred. 

Lawndale 
All 18 units of the Lawndale Program have been completed and transferred. 

Washington Park & Lakefront Replacement Housing 
Ninety-four (94) units have been completed~ and transferred. Construction has begun on 
12 more units, which are scheduled to be completed and transferred during the 1st Quarter 
of 2001 . 

Lakefront & Drexel Sites --- The developers ofthe Lakefront Site, Draper & Kramer and 
The Community Builders, have completed the final revisions to the site plan and are 
completed the final revisions to the financing plan. They will be submitting applications for 
tax credits and other financing to the Chicago Department of Housing ("DOH") and the 
Illinois Housing Development Authority ("IHDA"). Their current timetable is to be able to 
begin construction during Spring 2002. 

The second Request for Proposals ("RFP") for the Drexel Site was issued by Habitat and 
the Chicago Department of Planning and Development ("DPD") on October 16, 2000. 
Three proposals were received by the due date of December 14, 2000. The proposals will 
be evaluated by the Working Group, which expects to make its recommendation to Habitat 
and DPD in either March or April 2001. 

Scattered Kenwood-Oakland Units -- Of the 91 scattered units to be developed in 
Kenwood-Oakland, 56 units have been completed and transferred, and construction has 
begun on 12 more units. These units are scheduled to be completed and transferred 
during the 1st Quarter of 2001 . The remaining 23 Kenwood-Oakland scattered units are 
being acquired from private developers. 

Units Scattered Outside of Kenwood-Oakland-- Of the 200 units to be scattered outside of 
Kenwood-Oakland, 38 units in Rogers Par~ and West Ridge have been completed and 
transferred . We plan to issue RFP's for · architects and contractors for 38 units in 
Woodlawn. Funding is not yet available for the remaining 124 units. 
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Horner Replacement Housing Phase 1 
All 461 units of Phase 1 of the Horner Replacement Program have been completed and 
transferred. 

In December Judge Zagel entered the Agreed Order regarding reallocation of funds from 
an environmentally contaminated site to the hiring of a security coordinator overseen by the 
security working group chaired by John Schmidt. The same Order terminated the litigation 
concerning the construction schedule and liquidated damages. 

Horner Replacement Housing Phase 2 
In early December, the Horner Working Group, comprised of Habitat, CHA, the City of 
Chicago, the Horner Resident's Committee, and the Gautreaux Plaintiff Class Counsel , 
issued a Request for Qualifications ("RFQ") in an effort to select a development team to 
take responsibility for redeveloping all of the remaining land at Horner according to the 
terms set forth in the Agreed Order of February 1, 2000 in the Horner litigation. On 
December 15, 2000, a pre-proposal conference was held and a wide range of development 
professionals attended. Responses to the RFQ are due February 1, 2001 . 

ABLA Replacement Housing 
In December, the ABLA Working Group, comprised of Habitat, CHA, the City of Chicago, 
the elected resident Local Advisory Council, the Gautreaux Plaintiff Class Counsel , and a 
representative of the Near West Side community, began working with the Telesis 
Corporation , of Washington, DC, in an effort to develop a comprehensive plan for the entire 
ABLA community. Since that time, Telesis has been meeting with a variety of 
stakeholders, including public officials, neighborhood leaders, community service providers 
and major institutions such as the University of Illinois at Chicago and the Illinois Medical 
Center District Commission, to discuss the community's critical planning needs. 

In September 2000, you entered an order denying as unripe a motion by the "Concerned 
Residents of ABLA" ("CRA") to intervene in Gautreaux. The order contemplates that we 
will consult with this resident group as part of the planning process, and appropriate 
consultation will occur. We are already in regular communications with the elected tenant 
leadership through the Working Group. Two meetings have been held that have included 
representatives of CRA, and it is our intention to continue to keep CRA abreast of the 
emerging plan for ABLA and to consult with CRA. 

Cabrini Replacement Housing 
The parties are continuing the process of preparing the RFP's for redevelopment pursuant 
to the Cabrini LAC Consent Decree approved by you and Judge Coar. 

North Town Village--- Phase 1, which includes 39 replacement units for Cabrini families, is 
progressing well. Occupancy of the first two multi-unit buildings is expected to occur during 
March 2001. Closing for the financing of Phase 2, which includes 40 Cabrini replacement 
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units, is expected to occur by the end of February 2001. Construction of Phase 2 buildings 
is expected to start in Spring 2001. 

Mohawk Partners --- The first two buildings of the five-building Mohawk Partners 
development have been completed. Each of the 3-unit buildings has one replacement unit 
for Cabrini families, and these two units have been transferred to CHA. CHA does not yet 
have families identified and ready to occupy these units. The remaining three buildings are 
under construction, and they are expected to be completed during the 1st and 2nd Quarters 
of 2001. 

Renaissance North --- The Renaissance North project is the construction of a 5-story, 
mixed-use, mid-rise building at 535 W. North Avenue. There will be 59 total units, 18 of 
which will be replacement units for Cabrini families. Preparation for closing on the 
financing is on going. The Mixed Finance Proposal has not yet been submitted to HUD 
due to budget revisions by the developer. It is expected that these revisions should be 
finalized by the beginning of February 2001, at which time the Mixed Finance Proposal can 
be submitted to HUD. Because of the unique ·features of the mixed income project, the 
Gautreaux plaintiffs and HUD have agreed to waive the prohibition of public housing units 
in elevator mid-rise buildings. 

Old Town Square --- Discussions with MCL have resulted in the framework of an 
agreement with respect to the balance of Old Town Square replacement units for Cabrini 
families and additional replacement units for Cabrini families at the nearby Spanjer site. It 
is anticipated that an agreement will be executed in February 2001 . The final mid-rise 
building at the first phase of Old Town Square is currently under construction . Ten (1 0) 
public housing units are designated for this building. In addition to the 10 mid-rise units, 
seven completed Phase 1 replacement units for Cabrini families have been inspected by 
Habitat and CHA. One of the units has been rejected because it is a one-bedroom unit 
rather than a two-bedroom unit. MCL has agreed verbally to add an extra unit to a later 
phase. Transfer procedures for the six completed units are in process. 

Robert Taylor B Replacement Housing 
Hearts Units, Phase 1 --- All29 replacement units for Robert Taylor B families have been 
completed and transferred . The remaining 11 units were completed and transferred during 
the 4th Quarter of 2000. CHA has been slow to identify and prepare families to occupy all 
of the 29 units. In September 2000, twelve (12) units were unoccupied, and as of January 
2001 , four (4) units were still unoccupied. CHA is working with the developer and with the 
counsel for the Gautreaux plaintiffs to identify and prepare families for the unoccupied units 
and to be better prepared to occupy the Phase 2 units when they are completed . 

Hearts United, Phase 2 --- Closing for the financing for Phase 2 took place in December 
2000. Phase 2 will include a total of 107 units, 27 of which will be replacement units for 
Robert Taylor B families. Construction is expected to begin in Spring 2001. 
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4700 N. Beacon --- The Chicago Metropolitan Housing Development Corporation 
("CMHDC") is rehabbing this 12-unit apartment building, which is located in a general area 
census tract. It is expected to be ready for occupancy during the 2nd Quarter of 2001. 
Three (3) of the units will be leased to CHA for 40 years as replacement units for Taylor B 
families. The submission of the Mixed Finance Proposal to HUD has been delayed for 
several months awaiting approval from the CHA Board of Directors. 

Madden Park, Ida B. Wells, and Darrow Homes 
HUD has awarded a $35 million Year 2000 HOPE VI grant for the redevelopment of 
Madden Park, Ida B. Wells, and Darrow Homes. McCormack Baron will be the master 
developer, and negotiations on the final site plan, financing, and a development agreement 
are in process. McCormack Baron will be submitting applications for tax credits and other 
financing to the Chicago Department of Housing ("DOH") and the Illinois Housing 
Development Authority ("IHDA"). Their current timetable is to be able to begin construction 
during Spring 2002. 

CHA Transformation Plan 
Habitat has been involved in ongoing discussions with CHA, the City of Chicago, public 
housing resident leaders, and the Gautreaux plaintiffs concerning a range of issues arising 
from CHA's 1 0-year, $1 .5 billion transformation plan , and Habitat's role in the development 
of new public housing as part of that process. As issues are resolved we expect to be 
reporting to the Court. 

In November 2000, CHA and Habitat issued Requests for Qualifications ("RFQ's") for 
developers for three developments --- Stateway Gardens, Robert Taylor A & B, and 
Rockwell Gardens. The responses were due qn December 13, 2000. Six (6) responses 
were submitted for Stateway Gardens, five (5) responses were submitted for Robert Taylor 
A & B, and six (6) responses were submitted for Rockwell Gardens. A total of 13 different 
development teams submitted responses for one or more of the three RFQ's. The Working 
Group for each development will evaluate the responses , and the Working Groups expect 
to make their recommendations to CHA and Habitat in February 2001 . The first tasks of 
the selected developers will be to prepare master site plans, and then to prepare and 
submit applications to HUD for HOPE VI funding for the three sites. 
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cc: Counsel of Record in Gautreaux 
Counsel of Record in Horner 
Douglas R. Woodworth 
Valerie B. Jarrett 
Philip A . Hickman 
James D. Castner 
Lawrence E. Grisham 
Jeffrey D. Head 
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