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UNITED STATES DISTRICT COURT
NORTHERN DISTRICT CF OHIO
EASTERN DIVISION

JONATHAN HANNA, et al. CASE NO. C78-1506

Plaintiffs JUDGE SaM [i. BELL

_vs- FINAL CONSENT ORDER

HONORABLE JOiiN J. TONER, et al.

Defendants

et el et el Nl N N et s

Plaintiffs and defendants hereby consent to the following orders as
a resolution of all of the claims asserted in this suit. This final consent
order replaces the interim consent ordsr filed on June 4, 1984, which shall
&~

have no further force or effect.

A. Definitions.

1. Defendants. For purposes of this order, "defendants" refers

to the Superintendent.of'the Cuyahcoa County Juvenile Detenticn Home, the

Cuvahoca County Juvenile Court Adminiz-rzteor, and the Administrative Judze of
the Cuyabeoza County Juvenile Cours, and tholr succosscors.
’L‘J,
B.  Orzanizatioral Chanzes. &31' <?7,
1. Sutervisory Stafi and Tiila of Crzanizaticon. Defendants shall

irplement thair policies, attached herz-c as Exhs. A and B, crezting an inter-

meciate surervisory staff and establisiinz a new table of organization.
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TO:

FROM:

DATE:

ALL STAFF

Mr. J. Thomas Mullen
Court Administrator

October 3, 1984
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After months of work we are able to present you with a tentative
wage and salary system that will place the Court as a forerunner in
the public sector. The high points of this system include:

1.

There will be some questions

A c}early defined merit system, separate from any cost of
living raise issued by the County, based on an employee's
annual performance evaluation;

A clearly designed career ladder system in the professional,
para-professional, and management areas;

A salary scale that reflects a 5% increase across the board;

An additional increment at the end of the scale to increase
all maximums;

An increase by 1007% in the merit steps from the existin
salary grade increments; .

A significant reduction in t
creating more flexibility fo
opportunities for appropriat

he number of job titles,
r lateral and prowmotional
e and qualified candidates.

a
relates to you as an individual employee, and you may have some

suggestions regarding the systen as

nd possible concerns as this system
a

whole. The following should

provide answers to most questions.

1.

All employees have received a 5% salary increase based on
their current salary. This increase is viewed as a cost of
living increase and took effect October 1, 1984. The increase
will be reflected in your October 19th paycheck. '

No employee will lose money as a result of this classification
review and new salary and wage system.




-2 -

The current salary schedule contains twenty (20) job groups
within 18 steps in each group. Under the proposed system,
there will be seventeen (17) groups, with ten (10) steps in
each group.

Under the current system, in theory, an employee who
receives a satisfactory evaluation is supposed to receive on

his/her anniversary date a two-step increase. One step represents
a merit increase while the other is a cost of living adjustment.

Uncder the proposed system, the satisfactory employee would
receive a one-step increase on his/her anniversary date,
representing a merit raise. The salary schedule does not
include any cost of living increases. When cost of living
adjustments are provided by the County Commissioners, the
entire salary schedule will be raised by the percentage of

the adjustment, and all employees will receive this percentage
increase at the same time. .

Under the existing system the salaries of most employees £all
somewhere between steps of that employee's salary grade or job
group. We will be changing this by setting all szlaries at an
exact step. This process will be accomplished by raising all
salaries to the next highest step of the salary grade on each
employee's anniversary date. We will commence with this
process on January 1, 1985, and it will be viewed as the first
merit increase. Thus, by the end of 1985 every employee will
be on a correct merit step and have received a full or partial
merit increase. .

If an employee's job group is not changed as a result of the
reclassificzation, the employee will receive:

a. A 5% increase over his/her present salary effeczive
October 1, 1984;

b. A full/partial merit increase on his/her anniversary date
based on a satisfactory evaluation beginning Jzauary 1,
1985.

If an employee's job group is raised as a result of the

reclassification, the employee will receive:

a. A 5% increase over his/her present salary effective
October 1, 1984;



10.

The following are some additicnal policy zuidelines e
filling of positions, promotions, etc., winich will take ef
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b. A move to the higher job group at a step which represents
the next highest dollar amount, on December 1, 1984;

c. A full merit increase on his/her anniversary
date based on a satistactory evaluation beginning
January 1, 1985, within the new job group (salary grade).

If an employee's job group is lowered as a result of the
reclassification, the employee will receive:

a. A 57 increase over his/her present salary on October 1,
1984;

b. A move tc the newly defined job group at a step which
represents the same or next highest dollar amount, on
- December 1, 1984;

c. A full merit increase on his/her anniversary
date based on a satisfactory evaluation beginning
January 1, 1985, within the new job group (salary grade).

Once an employee's salary reaches the last step in a job group,
the employee will no longer receive merit increases. The
employee will only receive cost of living adjustments which are

"~ given by the County Cocmissioners.

If an employee currently exceeds the maximum step of his/her job
group (salary grade) they will remain at the current salary (plus
5%) until the cost of living raise factors bring the salaty under
the maxinum.

systen is implemented.

1.

Open recruitment aprointzents from outside the Court in salary
grade I thru Mgr., III will be made at the entry level of the
particular job classification. The only exception would be iZ
a minimum of five (5) qualified candidates could not be
recruited at the entry level salary. Then at the resquest of a
Department Head the Court Administrator will set a grade level
within the classification that will attract qualified candida

Lateral transfers within the Court will reflect changes in
job title only and NO change in salary.
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3. Promotions within the Court will be to the new job classification
level at the increment step which represents the first step
higher than the old salary.

4, Demotions will be to the new job classification level at the
increment step which is nearest to the old salary.

5. Anniversary dates for the purposes of performance evaluations
and subsequent merit raises will be defined as the date when a
person is placed in their current position at the Court.
Anniversary dates will not change as a result of this revised
salary and wage system.

6. Director series positions will be recruited for £illing, both
internally and externally. All appointments to these positions
will be made within the salary range on an exact step. The
appointment and step for compensation will be determined by the
Administrative Judge and Court Administrator.

This, I believe, has answered most questions. If you have further
questions or suggestions concerning policy or the system please share thex
with your Supervisor and Department Head prior to November 1, 1984, 1In
this way Judge Corrigan and I can review and make modifications if

appropriate prior to implementation.

If you desire to appeal your individual job group (salary grade) you
may do so by requesting such, in writing, on a job classification request
for review form. These will be available through your Supervisor, ‘and
will te forwarded to your Departzent Head and myself for review. All such
avpeals must be made bv November 1, 1984, We will review and rescond to

such appeals bv December 1, 12854,

I can assure you that Judze Corrigan and I, with your suggestions
d the suggestions of the other Judges of the Court, will izplement a

an
wage and salary system, coupled with a performance and merit system, that:
ensures all employees an opportunity for progressive and continued
development.




JOB CLASSIFICATION SYSTEM
OCTOBER 1984

The Job Classification System Matrix is designed according to job categories. There
are four job categories, i.e. Supportive, Clerical, Professional and Professional/
Tectnical. The job -categories go across departments and fall within grades.

The matrix also portrays the career ladder to the right of the page. The career
ladder begins with the job occupants position and moves upward. A list of job type
series is also attached which illustrates the progression of jobs within each series
and their career ladder. Job incumbents may go across job series during the ccursé
of their career depending upon their knowledge, skills and abilities.

JOB TYPE SERIES

MATNTENANCE SERIES ' FOOD SERVICES SERIES

Maintenance I Food Services I
Maintenance II : Food Services II

Buiidffig Maintenance I
CLERK SERIES

Gereral Clerk I

CLERICAL SERIES

Clerk Typist I . Supportive Clerk I
Clerk Typist II General Clerk II
Clerk Typist III : General Clerk III
Secretary I Surportive Clerk II
Seniar Clerk I _ Senior Clerk II .
Clerk Typist IV

Clerical Supervisor I TRANSPORTATICN SERIES

g ~—r

Eigiizzifsl? rvisor IT Transportaticn Clerk I

Transportation worksr II

Senior Clerk IT , - .
Transportaticn Supervisor I

Secretary III

Clericzl Supervisor III ‘ -
Coief Clock T FISCAL CLERK SERIES

. Fiscal Clerk I
DATA PROCZSSING SERIES : Fiscal Clerk II

Fiscal Clerk III

Fiscal Clerk IV

Fiscal Clerxk V

Fiscal Clerk Supervisor I

Data Processing I

Data Processing II
Data Processing III
Cata Processing IV

INSTITUTIONAL SERIES

Instituticnal Worksr I

Institutional Worker II
Institutional Worker ILI
Instituticnal Worker IV

PARAPROFESISONAL SERIES

Paraprofessicnal 1
Paraprofessicnal II
Paraprofessional III




PROBATION OFFICER/COUNSELOR SERIES

Probation Officer I
Counselor I

Probation Officer II
Counselor 1I
Probation Officer III
Counselor III

PROGRAM PLANNING SERIES

Program Planning I
Program Planning IX
Program Planning III

INTAKE SERVICES SERIES

Intake Service I
Intake Service II
Intake Service III

(2)

PROBATION/COUNSELOR SUPERVISOR SERTES

Supervisor I

Supervisor II (Professional)
Supervisor II (Professional/Techn:i
Supervisor IIIX

MEDICAL SERVICES SERIES

Medical Services I
Medical Services Manager




CIASSIFICATION

CUYNMIOGA COUNTY COURT OF COtt1d! PLEAS - JUVENILE DIVISION
JO CLASSTFICATION SYSTHM
OCIORER 1984

SUPPORTIVE

GRADE 1

$8,889-$15,353

MAINTENANCE - I

Cleaning Person
Housekeeper
Laundry Worker
Seamstress

FOOD SERVICE - 1

Dining Roam Attend.
Kitchen Attendant
Kitchen Atten. Pers.

C A REYZER

MAINTENANCE SERIES

GRADE
I

VI

CLERICAL

GIMDE 11

$9,300-$15,997

SUPPORTIVE CLERK 1

Copy Machine Opera.
Receptionist
Relief Receptionist
Telephone Operataor
General Clerk C.S.

CLYRK 'IYPIST ~ I

Ainitting Clerk
Ass't Mxlical Sec'y
Classif. & Assign.
Asgiqginent
Custody Review
Detentlon tHam
Fdiphona-Probation
Fiscal Roview
Steno I

Child Supyport
Clinic
GFNERAL, CLERK - I

Custody Rewnifica-
tion Clerk

Docket /Mot lon/Flle
Clerk

Releaso Clerk

Service Clerk
Aasiquuent

Recovd foom

GRADE
II
111
v
Vv

VI

VIl

VIII
IX

MANAGER I

MAINTENANCE I

MATHTFNANCE 11
QIDG. MATNTERANCE X

CLERICAI, SERIES

CLERK TYPIST I

?
CLERK TYPIST II
CIERK TYPIST III

SECHETARY 1
SFNIOR CLERK I

CILERK TYPIST v
CLERICAL SUPERVISQR I

SECRETARY 1L
CLERICAI, SUPERVISOR II

SENIOR CLERK II
SBCRETARY III

CLERICAL SUPERVISOR IIX
QIIEF CIFRK 1

L ADDZER

FOOD SERVICE SERIES

GRADE
I . FOOD SERVICE I
VI FOOD SERVICE I1X
CILERK SERIES
GRADE _
II GENERAL CLERK 1
SUPPORTIVE CLERK I
IIT GFNERAL CLERK II
v GENERAL CLERK III
v SUPPORTIVE CLERK II
VIII SENIOR CLERK IIX



CUYNIOGA COUNTY COURT OF Q! PLYAS - JUVENILE DIVISION

PAGE 2
CLASSTFICATION SUPPORTIVE CLFRICAL
GIADE 111 CLERK TYPIST - II
Bail Bonds
Branch Office
Probation

$9,728-516,747

FISCAL CLERK - I
Accounting Clerk - I

GFIFRAL CLERK 11

Court Dlverson
! Intake Referee
Volunteer Coordinator
Traffic :
Intake Modiator Sec'y
{Suburban Branch)

* Expungament -
Referce Docket Clerk
Statistics

GRADE 1V

‘

$10,178-517,586

DATA PROCESSING ~ 1
Sorter

FISCAL CLERK ~ II

Accounting Clerk II
Billing Clerk-Budgot

CIERK TYPIST - III

GFNERAL CILERK - III

Joumal

Placament

Progrim Management
Transcript Appeals

Attendance/Benefits
Attendance Clerk
Locket Clerk
Inteke M:diator Clery
Intake Agsigument
Specinlist
Recoiving Secretary

JON CLASSTFICATION SYSTHM

OCTONER 1984

PATA PROCFSSING SERIES

GIWADE

v DATA PROCESSING I

C AREEHR

v DATA PROCESSING IX
VI DATA PROCESSING IIL
X PATA PROCESSING IV

L ADDER

FISCAL CLERK I

FISCAL CLERK IX

FISCMAL CLERK IIX

FISCAL CLERK IV

FISCAL CLERK V

FISCAL CLERK SUPERVISOR I



CUYNINGA OOUNTY COURT OF COrtOH PLFAS - JUVENILE DIVISION
JOB CLISSIFICATION SYSTEM

PAGE 3 OCIOBER 1984
CLASSIFICATICH SUPPORTIVE CLERICAL PROFESSIQHAL
GRADE v DATA PROCESSING 11 SECRETARY - 1 PARA-PROFESSIOUAL - I

$10,646-$18,376

CRT Operator Di}
Data Entry Operator

FISCAL CLERK IIX

Billing Clerk rd
Scheduling Clerk it
Teller
Teller/Payment Proc.

SUPPORTIVE CLERK II
Micro Film Operator

TRANMSPORTATICH CLERK 1

Process Server

Camumnity Relations
Enforcement Deputy
Director
Medical
Personnol
Systems Analyst
Steno 11
Child Support
Referea Clerk
Traffic

SENIOR CLERK I

Assigned Counsel
Record Rocm, Ass't
Stenograophic, Aas't

FO Classif & Assign't
PO Custody Review

VOCATICHAL VORKER ~ I

" Investigator -
Victim Aid

GRADE VI

. $11,136-$19,225

MATHTEMAICE ~ IX

Custodial Supervisar
Laundry Supervisor

FOOD SFRVICE - 1I

Cook
Rolief Cook
Storeroan Supervisor

BUILDING MAINTEXIANCE -1
Bldqg. Services Coord.

FISCAL, CLERK IV
Account Analyst

CLERICAL, SUPERVISOR -1

Ass't Supervisor
Clerk's Office

Expningement Superv,

CLERK TYPIST 1V
Docaument Clerk I

JNSTITUTIOHAL WORKER-I

Child Care Traince
(6 Months)

CARETEHR

PARAPROFESSTONAL SERIES

GRADE
\)

X
X

PARAPROFESSICHAL T
PARAPROFESSIONAL II
PARNPROFESSIONAL 11T

INSTITUTIONAL SERIES

GRADE
VI
VII
IX

X

TNSTITUTICHAL PDRJ(ER 1
INSTITUTIONAL WORKER II
INSTITUTIGHAL WORKER III
INSTITUTIOHAL WORKER IV

L ADDEHR

TRANSPORTATION SERIES

GRADE
VI TRANSPORTATION CL.ERK 1
VIII  TRANSPORTATION WORKER I

TRANSPORTATION SUP, I



CIASSIFICATION

PAGE 4

CUYAMCGh courly

OCTOHER 1984

SUPPORTIVE

CLERICAL

‘GIADE VII

$11,650-520,117

PATA PROCESSING 111

Ass't Data Entry
Supervisor - C.S.

SFCRETARY - II

Child Support Dir.
Secretary

Legal Director's
Secretary

Deputy Dir. lLegal-
Child Support

CLERICAL SUPERVISOR-II
Ball Bond Clerical
Supervisor
Clinic Clerical
Supervisor

SENIOR CLERK - II

Chief Docket Clerk-
Assigument

COURT OF QXN PLFAS - JUVENILE DIVISIOH
XN CLASSTFICATIN SYSTIM

PROFESSIOHAL

GRADE VIII

i $12,187-521,033

i
i
i
i
H

FISCAL CLERK V

Mininistrative Spec.
Payroll Clerk

Driver

Courier
TRANSPORTATION SUP. I
Sup. Process Service
COURTROCH! WORKER

Baliff 1, C.S.
Courtroan Deputy

TRANSPORTATION WORKER 11

CLERICAL, SUPERVISOR I11

Personnel Clerical
Supervisor
Stenographic Services
Child Support
Traffic Clerjcal
Supervisor
Record Roam Superv,

SFNIOR CLERK IIT
Document Clerk 11

INSTITUTIOHAL WORKER II

Child Care Worker
Recreation Worker

PROFESSTONAL /TECHNICAL

MEDICAL SERVICES I

Licensed Practical
Nurse

C AREEHR R L ADDER

MEDICAL SERVICE SERIES

GRADE
VIII MEDICAL SERVICES I
MANAGER

I MEDICAI, SERVICES MANAGER



CUYRBGN QY OOUiT OF et PLEAS - JUVINILE DIVISION
JOB CEASSTFICATIA SYSTEM

‘ PAGE 5 ocTuBERr 1y
: CLASSIFICATION SUPPORTIVE CLERICAL PROFESSTOHAL C AREE R L ADDZEBR
j “ GIRADE IX FISCAL, CLERK SUPERV. I SICRETARY II1IX PROGATION OFT'ICER 1 PROBATION OFFICER/CCUNSELOR SERIES
‘, ) Acoounting Clerk YII o , Probation Offlcer GRADE
e Judgo's Clerks Trainee (6 Months) X * PROBATION OFFICER I
Sec'y to Court : OOUNSEILOR I
1 | Aininistrator
‘ . COUNISEIOR 1 e ’ ) X PROBATION OFFICER 11
Counselor Trainee COUNSELOR IT
il - C.S. 1
3, (6 Months) XI 'PROBATION OFFICER ITI
i Social Worker OOUNSEIOR IIL
v Trainee {6 Months)

) $13,229-§22,849
- THSTITUTION VORKER 11T

PROBATION/COUNSEIOR' SUPERVISOR SERIES
, . Senior Child Care

GRADE
Worker
Recreation Director, X SUPERVISOR 1
Asyistant ( Phys. MANAGER,
tduc. Director ) I SUPERVISOR 11 (PROFESSICH!
SUPERVISOR 1I (PROFESSIOU
PARAPROFESSIONAL 11 TECHNICAL)

, : Hame Detention Worker 11 SUPERVISOR I1I
. PROFESSTOHAL /TECTINICAL
' GRADE X FOOD SERVICE TITX CLERICAI, SUPERVISOR IV| PROBATION OFFICER 11 VOCATIONAL WORKER 1 PROGRAM PLANNING SERIES

Food Services Manager Clerk's Office Sup. (F:’?o‘!r)ztlizflg‘-f‘;;(if-i Job Developer GRADE
p Nl Office Manager Slmwl,;r foforrals X PROGRAM PLANNING I
D TRANSPORTATION SUP, II Stenographic Ser- * | oo o iy SUPFRVISOR 1

.. $14,360-524,793 Supervisor Warrants &| vices Supervisor Clinical Social wrk.| Custody Review Superv. MANAGER
wpervisor of I PROGRAM PLANNING 11
: Transportation fecord Pr 1 Counselor 1
or sing Court Diveraicn WrK.| ppacpam PLANNING I DIRECTOR '
DATA PROCESSING IV Fanily Camnselor 1 PROGW PLANNING ITT
pata Fnt c visor Soclial Worker Planner
ata FLry Supet INSTITUTION WORKER 1V
. Mata Managanent Sup. feereation D cetor

( Activities Dir. )

EPTIRITEC IO Wy
.




CUYMIOGA COUNTY COURT OF COMON PIFAS - JUVENILE DIVISION
JOB CLASSIFICATION SYSTEM

PAGE 6 OCTOBER 1984
CIASSIFICATION PROFESSIOHAL PROFESSTONAL /TECHNTICAL C ARRBER L ADDTER
GRADE XI PROBATION OFFICER IIY INTAKE SERVICES 1 .
Senior Probation Intake Mediator
Soclal Horker (Downtown & Cleve. INTAKE SERVICE SERIES
. RAranch) .
. GRADE
: $15,832-$27,323 PLACEMENT BUDGET ANALYS
. OOUNSE X1 INTAKE SERVICE I
‘ BEIOR 111 Fiscal Review Officer .
Senlor Coumselor . MANAGER
i , Social Worker I INTAKE SERVICE II
. 11T INTAKE SERVICE III
MANAGER 1 SUPERVISOR I SUPERVISOR II .
Coumseling Supervisor Classif. & Assign.
Child Support Dir. Custody Review
$17,453-530,116 Court Diversion victim Ald Services
Homn Datention rl Intako Minlssions
, Family Counseling (Nt Refereo)
Probat.ion

MTICAL SERVICES HAN.
Supervisor thirsing

PROGRAM PLAMNING II
Special Grants &
. Subsidy Planner
INTAKE SERVICES II
Senior Intake Med.
{Suburban Branch)
B OOURT COMMUNITY COR. ]
L Volunteer Coord.

’~
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PAGE 7

CUYNIIOGA COUNTY COURT OF CORMOH PLEAS - JUVENILE PIVISION
OR Cx.msxncmxou SYSTEN
8

CLASSIFICATION

PROFESSIONAL

PROFESSIONAL/TDCINIC

$19,239-533,206

CLASSIFICATION PROFESSIOHIAL PROFESSIQHAL / TRGIICAL
MANAGER II SUPERVISOR IIX CHIEF OF DUDGET
Placement Budget & Fiscal Man.

INSTITUTIONAL SUP, I
Shift Superintendents

CHIEF OF OEPRATIOXS
Oporations Manager
Mininistrative Soc
INFOR. .& RESEARCH I

Statistician
Systans Analyst

DIRECTOR II

$25,7715-$44,486

' DEPUTY DIRECTORII

Child Support
Datention Home-Clinic
Legal

Probation
Training Director

MANAGER IXI

'$21,209-$36,594

SUPFRVISOR V
Enforcement, Child
Support
‘Probation Division

FISCAL OFFICER
Chief Cashler
INSTITULICH sup. 11
Dotention Oper. Mgr.

COURT RO MAHAGER
hssignment Supervisor
COURT Cat4, COOR, II

Cam. Relations Dir.

INTAKE SERVICES III
Intake Hanager

DIRECTOR III

$28,415-$49,036

DIRECTORS

Adninistrat, Services
Child Support
Detention Ham
Legal
Probation

" DIRECTOR I

.0 §23,381-$40,354

DEPUTY DIRECTOR I

Child Support Opera.
pbotention Program
Legal Operations

Personnel Director

CHIEF DATA PROCESSING
Infor, & Research
Director
CHIEF PROGRAM PLAINING

Program Planning &
Dovelorment




CUYAHOCA COUNTY COURT OF COMON PLEAS - JUVENILE DIVISION
JOB CLASSIFICATION SYSTEM B

PAY SCHEDULE

AHHUAL
%' SALARY HERIT

i - GRADE INCREMENT Step 1 Step 2 Step 3 Step & Step 5 s':ep 6 Step 7. Step 8 Step 9 Step 10
i" 1. § 718 8,889 9,607 10,325 11,043 11,761 12,479, 13,197 13,915 . 14,633 15,353
}i, 1. 749 9,300 10,049 10,798 11,547 T 12,296 13,045 13,794 14,543 15,292 15,997
}%V I, 785 9,728 10,513 11,298 12,083 12,868 13,653 14,438 15,223 16,008 .' 16,747
Iv. 823 10,178 11,001 11,824 12,647 13,470 14,293 15,116 15,939 16,762 17,586

i . 858 10, 646 11,504 12,362 13,220 14,078 14,936 15,794 16,652° 17,510 18,376 °
é¢ T 898 11,136 12,034 12,932 13,830 14,728 15,626 16,524 17,422 18,320 19,225
vl 340 11,5650 12,590 13,510 14,470 15,410 16,350 17,290 . 18,230 19,170 20,117
VIIL. 982 12,187 13,169 14,151 15,133 16,115 17,097 18,079 19,061 20,041 21,033
Ix. 1,068 13,229 14,297 15,365 16,433 17,501 18,569 19,637 20,705 21,773 22,849
X. 1,159 14,360 15,519 16,678 17,837 18,996 20,155 21,314 22,473 23,632 24,793
XI. 1,276 15,832 17,108 18,384 19,660 20,936 22,212 23,488 264,764 26,040 27,323
1,407 17,453 18,860 20,267 21,674 23,081 24,488 25,895 27,302 28,709 10,116
1,550 19,239 20,790 22,301 23,892 -25,443 26,994 28,545 30,096 31,647 33,206
1,709 21,209 22,918 24,627 26,116 28,045 29,754 11,463 33,172 34,881 36,594
1,885 23,381 25,266 27,151 29,036 . 30,921 12,806 34,691 16,576 38,461 40,354
2,079 25,775 27,854 29,933 32,012 34,091 16,170 38,249 40,328 42,407 44,486
2,291 28,415 10,706 32,997 35,288 37,579 19,870 42,161 44,452 46,743 49,036
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2. Team Approach and Care Plans. The Detention Hame shall, within

a month after the renovations to the areas that will house the special treatment
and admission/orientation unit are commolete, implement a system for the prepara-
tion.éf an individual care plan for each child within 3 days of the child's
admissiocn. The care plans shall be developed by a unit team consisting of the
unit social worker, the unit's senior child care worker o% a designated child
care worker, and a member of the staff of the Detention Hame school, uncder the
supervision of the clinical director and using the data prepared by the assess-
ment team. This unit team shall also make referrals to the Assessment Unit when
appropriate, and shall meet weekly to review each child's progress and revise
the care plan. As an intermediate step, by January 1, 1986, the Detention Hcme
shall hire and train the necessa:y staZf and form the unit teams.

3. Special Treatment Unit. Within a menth after the renovations to

the area that will house the special tresatment unit are carplete, the Detenticn

Home shall establish a special treatwment unit. Its objectives shall be: 1) to

prcvide a supportive, proﬁective envircrment for youngstors whose emcticnal
state demands special treatment, but wht can be maintaincd 1o slicoment at tho
Detonticn Zoma, as Gotormmined by dhe fozszzment Unit Teom; and I) to oyovide
rescurce imformaticon to tho roTUlir uniol romoriing the ro-incouraticon of
szocial nesis youtns ¢ shall be stalizd oy szecially zrained child care

workers who are akle to provide diagnestic and prescriptive services under the
guidance of the Assessment Team. Criterlz for admission to this unit will be

developed so that a clear discrimirnaticn is made between acting out, aggressive
youngsters and the borderline mentally i1l youth. No acting out youth will be

placed in this unit.



4. Assessment Team. - By Janvary 1, 1986, the Detention Home will

hire staff and develop policies for an assessment team, to be in operation by
the time the renovations to the areas that will house the acdmission/orientaticn
and special treatment units are complete. The team shall consist of at least
one psychologist, a social worker, a member of the staff of the Detention Hcrwe
school, and a physician. The team's objectives shall be:

a. To provide assesstent information, e.g. psvchological,
educational and social testing data.

b. To provide diagnoses and short-term and long-term reccm-
mendations to Detention Hame staff and legal decision-makers.

c. To provide information for the development of care plans.

d. To serve as a referral source for re-assessment of youncscers
experiencing problens during their stav at the Detenticn Home
e. To preovide resourcoes and services to the special treatment

unit.
£. To make direct referrals to local Mental Health Units.

Each child admitted to the Detention Eoma shall be seen kv the Assesstent Toom

in the Admissicn, Cr;cn::ti:n Uniz. Thz Jszoczmont Team w1ll rrovlds rolovan:z
infcrmaticn to the child's social workzr, 12 any, and crcmaticn oificer. A
menser of the AssessTent Toam wWill oroviiz indormation o tho it teanm for usco
in creparaticn of the child's cars plan

5. Admissicn/Crientaticn Uniz. Within a month aftsr the renovaticns

to the area that is to house the admissicn/orientation unit are complete, the

Detention Home shall establish an admission/orientation unit. Its objectives

shall be:



5. Pelvic Examinaticns. The memorandum to Janet Estadt dated August

7, 1981, frqn the Pediatric Attending Staff of St. Vincent Charity Hospital, sets
out procedures that satisfactorily resolve plaintiffs' claims regarding pelvic
examinations. Defendants shall continue to follow said procedures.

6. Educaticn. The current education program in the Detention Hame is
a satisfactory resoluticn of plaintiffs' claims regarding education. Defendants
agree to continue to cooperate with the Cleveland Board of Education in inproving
said program.

7. Medical Care. The current medical care system for children in

the Detention Home is a satisfactory resoluticn of plaintiffs' claims regarding
mecical care, provided that the policies for an assessment team and a special
treatment unit are implemented. Defendants shall pericdically menitor the
prcvision of medical care to determine whether children who need rmocdical care
ara given access to the nurse or physician.

8.  Nutriticn. The current nutriticnal program in the Detention
Hcme is a satisfactory resoluticn of plaintiffs' claims regarding the nutriticnal
acecuacy of meals in the Detention Home.

9. FPecording of Infzrmazicon. [Deolondanss shall conzinus £ho

and shzll require the informaticon S0 roocrdod £C oonsiit oI Iactual doscrivtion:s
pesitive and negative bohavier, f
fram perscral characterizations.

10. Clothing. The current policy of the Detenticn FHeome, pursuant to

which children are issued jogging pants and polo shirts by the Detention Hare,

is a satisfactory resolution of plaintiffs' claims regarding clothing.

.s



friends of the child who receive the prior approval of the Detention Hocme stacss
according to written standards;.and provicdes privacy for the child and the
visitor(s) during visitation, subject to the limitations of the vhysical struczur
the volure of visitors, and supervision necessary because of rule violaticns.

13. Chemical restraints. It shall be the policy of the Detenticn

Home that chemical restraining agents will not be used within the facility as a
form of behavior management. Only under two very circunscribed conditioﬁs mav a
youngster receive a psycho-active medication: 1) when ordered by a licensed
physician as part of an cngoing therapeutic regimen; 2) when ordered by a
physician who has personally evaluated the crisis (acting out) situation as it
relates directly to the need to safely transport a youngster to a more arcrocriate
setting. The drug must be adninistersd rot rere than two hours prior to the
youngster's release. In this situaticn the vouncster will be undar constans
visual supervisicn.

14. Mechanical/Psvchiatric Festraints. It shall be the molicy of

the Detention Home that ro mechanical/psychiatric restraints will be present

within the Detention Hcome ard their use 1s crehiblited excent when a licensed
phyéician has perscnally evaluoted on indi-licsl and has detorminsd that ooz oo of
rechanical msychliatric YeSTr2Inis Wwill S2rsz 2 tRIYSDeUTiC rlle A3 DYeDAaraticons ore
rade to romove the YCUnNTSSor £C o2 DYt INDTIoriace settinsg, han This coowrs

the younTster most be visoally TeniilrEl cirnTinuTusly, and the restraints must e
renoved as scon @s the child rogains conorcl. Thts parazrapnn shall not ke con-

strued to restrict the use of handculIlfs Ccr similar restraints & non-Detenticn
Home law enforcerent oificers for the purpose of transporting a child.
15. Isolation. |
a. The immediate policy shall be that isolaticn shall not be usec

as punishrent.

3

e e P
et s



b. By June 1, 1985, cdefendants shall issue and imolerent a
written policy that includes thelfollcwing elements:

1) Criteria for use. Isolation will ke used cnly in cases
of the most sericus resident miskehavier and only for the purooss ¢f insurinz that
todily injury does not occur. The policy shall define serious mistehavior as ro
less than an attempted, actual, or irmirent incident of physical violence tcward a
person. Isolation will only be used after all other lesser forms of interventicn
have failed and a child continues to behave in an aggressive and azitated manner.
Suicidal children will not be isolated.

2) Duraticn. A child will be isolatcd only the amcunt of
time necessary for him/her to be released calmly frcm the rocm. I a child's
isolation lasts 3 hours, a review toam ccnsisting of a sccial worksr, a child
care worker, and clincial director shall bke convened irmodiately o dovelcs 2
realease plan or refer the child to tho asseszvent toeam.

ramber shall rzmain in visual

L Y
rty
=]

3) Visual monitcring. A sta

contact with the child throughout the time the child is isolated.

4) The suterintenient ¢r his desicnee must ravigw ans siom
all isolaticn reocris belcre Cr within 1S mirnuc2s afiter ©hz Sholid lz istizto,
and a coow of the ronorit muZt be Jiven oo Tho clinical divecoor ImToiiasoll
afrzr the child Is isclzted.

c Boainnind no latey choan Januars 1, 1928, defandimcs shall
regularly precars the statistical reccrd of l:zolation dascrized in Fzr, F(4) (D)

of this order.

d. For purposes of this orcer, temporary segregaticn of a child

. —— e

in a location other than a locked or unlccked room shall not be considered

jo]
PP=FS

isolation and is not subject to the restricticns upcn isolatien.
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16. Strip Searches. Strip searches shall not be a routine grccacure

in the Detention Home.

a. A strip search may occur when an individual youngster is
suspected of having an illegal or life threatening substance or object kased cn
visual observation of the suspected object or precise information frcm a reliable
source.

b. The strip search must be epproved by the shift superintencent
prior to its occurrence.

c. The search rmust cccur in a private area that is typically
considered appropriate for dressing, i.e., a sleeping rocm.

d. The youngster shall rot be touched or any body cavity

investigated. The resident must not be asked to rove Cr act in a manner rcs

e. Only staff of the sama se2x chall ke cresent.
£. The staff member cr sugervisor rmust prerare a report to

the Clinical Director that docurments the steprs that were taken by staff to

3

attempt to avoid the need for the strip search. The report must also includzs a
descripticn of the findings fram the szaron and any dizoizling impescd uzen <o
child., Eaczh report must elso include 2 doatrin

17. Use of Holding Roarms.

1

a. Intzxe and r

1)
}
[{}]
v
n
o
+l
g
D

nolding roams (the three unfurnished
isolation rocms in the admissions area on the ground floor of the Detention Ecme)

may be used as a brief receiving and releasing area until the renovations to the

entrance area are carplete. “Brief" shall rean until adnission proccessing is com-

pleted for the child, and in any event ro lcncer than 2 hours. Once the rencvaticns

- 10 -
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to the entrance area are complete, children will not be placed in holding rocrs
a part of admission or release. The standard practice will be for children =o
wait in a secure waiting roam during admissica and release. Childran wro
require isolaticn shall be isolated pursuant to the isolaticn oolicy.

b. Isolation. It is agreed that the holdirg roars ars rot an
appropriate setting for isolating a child., At the present time, hewever, cnlv o
of the regular isolaticn roams (single rocms) are safe. Tha Detenticn Home is
in the process of contracting for the repair of additicnail single rooms. Until
the repairs to a third single rocm have been campleted, there rmay be an extraraly
rare need to use a holding rocam to isolate a child. If a child is isolated in a

rolding roam, the Detention Hare will, within 5 davs after the isolaticn, send

plaintiffs' counsel the repor: doscribed in Par. F{1) (@) Of this order. MNo chilz
shall be isolated in a holding room afier the repairs to a third single room oo
been completed or after Cune 1, 1933, whichover is earlier.

18. Phvsical Restraint Policy. The parties agree that defendants’

v

pclicy on physical restraint, dated Septarber 10, 1984 and attached hereso as

Exh. F, is acceptzble and shall ze fcllowed,

s S —— = Ae Y S
E Admissicon of Chiliron.
= DA ey e -~ - —~ = — Jo, R, - . - - -~
1. L>z3 SZT 0T [ - = B e AR S VRGO I R ,
—aemem Sy en] nem S Sl v mA e ST e I N e R et T = S T
crozazye a ool ICX T2 DUCUVISION II LTS8 TosSTristitd dOTonTIiIn RlTovmatiooas foe
cri_iran.
- 3 e e = -5 SaTanla —~ B ey A Y Team 4 - —~ i
2. Nen-gelinousnis., I celondants ooniine chilliran in the Detemsicn

Heme who are neither alleged nor adjudicated to re delincuent by reascn of
viclating a law, ordinance, or regculaticn, a viclation of which would be a crime

if camitted by an adult, defendants shall keep a daily reccrd of the nimber of
davs each said child'has keen in the Detenticn Eare. Defendants shall notify
plaintiffs’ counsel in writing of the rame of each such child who is held in

the Detenticn Home longer than five days. Plaintiffs' counsel shall be sO rotified

weekly.

- 11 -



F. Monitorina.

1. Copies. Defendants shall send plaintifis' counsel draft ccpies
of the oriestaticn materials for children and the staterant of childrens' rights
referred to in ¢D (3) of this order. Defendants shall also send plaintiffs'
copies of the new policies and procedures required by this order. Defencants
shall retainICOpies of all policies and prccedures at the Detention Hame and
allcw plaintiff's counsel to inspect and/or ccoy them during visits under
Par. F(3) of this orcder.

2. Emert Teouxs. Deferndantsz shall allcw experts retained by pilaintiiils

to tour the Detention Hore six meonths after the date of this order and crce oar
year therealfter. Said tours shall involve no more than two experts, shall last

no more than 3 davs, shall be precedsc =y at least 3 davs rotice, and shall ke

’

concucted under the same conditicns as were sat cub in the consent order datod

3. Visits. Defandants shzll allcow plaintiffs' ccunsel to visit the

Detenticn Ecme and observe the prograts and cgeraticns thers on two days' advance

notice,
. ,......l,:..;_—._c_.',\., T e ~en e s men o~ ey e R o T 3 —_— ~ - - -
] L A e L - — e 4 — B SV WP s - ———
at lezss —he Sgllowing YoOooYIs 1N CYILD DY LT 9T TONLIIY Lol L3I ohho cnoro-
N me S e~ < ke ' T AT MmN e - R T T T - -
1o ani 2UsT3EE €I the DCLLCLSS anl UTTITrITIS Z8T Cun in Thiz Conzont ordor:
N\ - -~ —~ - —_- - - T e e B U Y - -~
a ;AOWILTTEN IOCCII O Lol TRLIDNInG CTnTalIs o Decenticn
I el Y 4 - - o P -1
Home residsnrts, including the date o szznm call.,
b -y PO - - < y ~ o = o MY ; Y S
b. A statistical reccri cf instances of isclaticn that includes:

1) a cdescription cI the incident precipitating
the isolaticn;

2) the time the child was placed in, and the
time the child was released fram isolaticn;

3) the locaticn of the isolation.

.
.



c. A record of each strip search that includes all of thre
elements descriked in Par. (D) (16) (£) of this order.

d. A record of each child's visitors by date.

e. A record of anv and every cccurrence of the use of a hold-
ing rocm for purposes of iéolaticn, including: decunentation that two single
roams were occupied during the time the child was isolated in the holding rocm;

a description of the behavior that resulted in the isolation; the time in and
the time out of isolaticn; and a reccrd of the visual ckservaticn of the child
while in isolaticn.

f. A reccrd of any and every instance of use of chemical or
mechanical psychiatric restraints, including: the child's behavior that necessit-
ated the restraint; the rhysician's repor:t; the tvre of restraint used; the
duration of the restraint:; and the date and time the child was transierred to
ancther facility and the identity of thoa Zacilizy.

g. A daily statistical record of the points earned by children

in the behavior management program, including: the percentage of the total

ané nature of fires levicd Ior mizieharicr; he incidonce and duraticn of szari -
izn; and the motmer ¢of criliven WD carmod SII orcunds Dyivilouns
h. A reccr ¢ i Sallv o oCrnulition in thg fueoolil trooumons
uniz with she rezzzns for each cnili's aZmissicn o the unlt.
1. A raccri of the numier oI cnildren transizrrsd tc mental

hezl“n facilities fram the Detenticn Home.

3. Copies of the individual cars plans prepared pursuant to
Par. B(2) of this order.

k. The daily cacuter record of children in the Detention Home

that shows the charges, length of stay, and date of admission.

- 13 -



1. Copies of the results of defendants' internal menitcr:ng of
campliance with the policies menticned in this order as well as copies of recorts
of monitoring or evaluations by independent entities.

5. Mailina and Retention of Documents. Ccpies of the records of

the use of holding rocams for isolation and the detention of ncn-delinquents shall
be mailed to plaintiffs' counsel within the time limits set by Pars. D(17) (b) ard
E(2) of this order. The other documents referrad to in F(4) of this order shall be
retained for three vears and macde available to plaintiff's ccunsal or the exgerts
retained by them pursuant to Par. F(2) of this Crcar.

6. Terminaticn. The menitering provisicns of this order shall

termminate 6 years after the date of this crder, except that the Court ray reccen

or extend the mcnitoring period upcn & showing kv plaintiffs thar defondants are
nct in camplicnce with porticns of the order cr that further monitering is
recessary. The Court may terminate the menitcring pericd at an earlier date if

the parties certify to the Court they are satisfied that carpliance is camplete,

7. Non-camliance. In the event of alleged rnoncorgzliance by defendancs
with any provisicns cf this order, plaintiZis i1l give defendan<s wrizten
rczize of the alleced nonoomzliance and will attinpo, cuver a roszsnacle pericd
0I time, to negotizte a rasclutiin ol the allsred noncommlianca, before filins
any meticn Lo show cause or similsr moticn roIarding the alleccd nonconpliarce.
C. Claos Cerciilicaticn.

The partiss 3frgs that the reruirzanzs of Dules 23(a) and 23(b) (2)
Fed. R. Civ. P. have Desn met with respect 0 the clairme for Caclaratery and
injimcoive ralied =23 that a class may he cer—ified msisding of all oRildren
wno nave oean or will ke confined in tre Cuyaroca County Juvenile Detention Fere.

Lefercancs will pay the cost of any notice of this order required by the Court.

- 14 -



H. Unresolved Issues.

The signing of this consant decree is not, and in no way shall ke
construed as, an agreevent that plaintiffs are or are rnot prevailing varties Zcro
purposes of the awarding of attornev's fees pursuant 42 U.S.C. §1982. Nor shall
the aporoval of this consent decree by the court be, in and of itself, construsd
as a determination that plaintiffs are or are not prevailing parties for said
purposes. All issues relating to costs ard attorney's fe=s are resarved for
future regotiation and/or submission to the court once the merits of this suis
have been Zully resolved.

IT IS SO ORDERED.

SA H. BELL
Unizad States Districht Judce
Cecnsented oo by:
CAROLYN L. CARTER
TEQMAS W, WEEXS
1223 West Sixth Street
Cleveland, Chio 44113
657-1900
MAEZASET L.
3303 Leraz
Clarzlang,
961-2520
Atzcormevs Sorxr Plaintiffs
RICEARD A, ECZIIGHAN
PATRICKX J. MURPHY
Assistant Prosecuting Attorneys
Courts Tower, Justice Center
1200 Cntario Street
Clevelard, Chio 44113
443-779 - 443~7796
Attormneys for Defendants
~-'15 -
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' POLICY: TRAIHING REQUIREMENTS FOR EMPLOYEES NO:
- DEPARTMENT: DETENTION CENTER PAGE: 1 of 3
APPROYED BY: ROMNALD L. STEPANIK, DATE : - an
SUPERINTENDENT Oczober 12, 1934
REVISED:
ANALYST:

POLICY:

DEFINITIONS:

The Detention Center shall provide on-going
training to all emplovees as an intearal
part of maintaining rhigh job periormance
and providing effective services to
resident's accordina zo the “Summary of

Job Catagories and Minimum Training Hours".

1. Training shall te defined as: An
organized, plannez and evaluated
activity desicnea 0 acnieve spacific
learning objectivesz. Traininag may
occur on-site, at zn institution of
hicher learnina, Z-rouan contract
service, at proTes:zional meetings or
through on-the-jcz rainina.

2. The Assistant Superintendent shall
annually review anc evaluate the
training activities, and provide the
Superintendent wit~ a written reporzts
The report shall ir-zlude:

a. Adninistrative frsistinge and cunoiore
Tor implsmentioc o this poiicy
b Fisczi planninz -eca3sary o0 mees
training ragqui-zTznts 07 emoloyess
- n . - . . . . .
c. Assistance in z-:Iwviding ocoortunicies
for emolovses Iz —est their
reauired traini-z hours.
3. Each Superviscr has zhe responsibility
to ensure that emplc.22s under his/her
supervision meet the zraining requirements
as outlined in this pclicy. Each
Supervisor shall:
a. In conjunction®izh each employee
develop an indivicual training plan
for that employee. .
|
l
- Exhibit C- - '



POLICY: TRAINING REQUIREMENTS FOR EMPLOYEES MNO:

" DEPARTMENT: DETENTION CENTER PAGE: 2 of 3
APPRQVED BY: ROWNALD L. STEPANIK, DATE: October 12, 1924
-SUPERINTENDENT
REVISED:
ANALYST:
DEFINITIONS: continued. e, et eeneeennns

b. Incorgorate ths individual training
plan within ths context of eacn
employee’s annual performance
evaluation.

c. Provide onportunities for emoloyees
to mest required training hours.

4. Each Detention Center employee has the
ressonsibility to take advantace of
trzining ozcortunities presenczc o them.

5. Mazrods of fulfilling training regquiremen
inciude: -

a. Completing a training proaram pro-
vided by the training component of
the Juvenile Cour:.

5. Complezing a tr2ining progrinc
- condulIzz oy thz C2iontion Lont:
c. Ccocmoiezing a2 joo-r2lated cource as
zn insTizotion o7 nighsr Jezrni-s
2. Coimsleting &n cr-zha-Jjob training
> grogram TroviceI oy an immediate
sucervizor

48]

training programs
/ prcTassional asscciations.

6. For College coursework to apply in
meeting training reaquirements the course
shall be related to the employee's
specific job and/or individualized
training plan, ang the employee shall
have received a passing grade in the
course. A conversion formula for
transiating college credit hours to
training hours shall be on a ratio of
8:1. For every credit hour completed
the employee shall receive eight {8)
training hours. For example, a five



.

* 'POLICY: TRAINING REQUIREMENTS FOR EMPLOYEES ~ NO:

DEPARTMENT : DETENTION CENTER PAGE : 3 of 3
APPROVED BY: . RONALD L. STEPANIK, , DATE: October 12, 1924
SUPERINTENDENT
REVISED:
ANALYST:
DEFINITIONS: continued. .ot inr it

credit hovi course will equal forty
(40) training hours.

7. To insure, that each employee is
meeting the requirements of this
poiicy, the following documentazion and
records shall be maintained.

a. Mn Employee Training Record (
attached) shall be establishe
each emnloyeea's supervisor, a
updated at least quarterly ba
upon receint of Training Uonda
(see attached) completed by e
emoloyee and received by the
supervisor within 60 days of the
completion of qualified training.

cn

each employee shall be develcon
rutually by each employee and tho

b. A Training Plan (see attached) for
Con

e~nloyee's sunervicor annually a:o
tre empioyee's review of his/nher
parsonnel evaluation with the
sucervisor. The employee and
surervisor shall mutually agree
- the employess training needs for
the next year, and a tentative plan
as to how these training needs mav
be met. A copy of the training
plan shall be provided to the
employee. The supervisor shall re-
view the training plans for all
employees under his/her supervision
and develop a report to annually .
be submitted to the Assistant Supt.
The AssistantpSupt. shall endeavor to
insure that in-service training for
employees address the concerns
found in supervisors reports.

uzon



L U D BERD B T RATTHEIG. HOURS

Iha following description of general job catarories should bLe used in detevmining minimun training requirements
for full time employees. Part time employees should receive training prorvated on the hours worked.

ORIENTATION FIRST YEAR EACH YEAR
JOB CATAGORY TYPICAL POSITION TITLES , 10 JOB 01 THE JoB THEREAFTER
Clerical/Support Secretaries, clerks, typists 40 16 16
office staff, all staff who
do not fall into another .
catagory

Professional
Specialists Counselors, Social VWorkers, 49 40 40
Teachers, Nurses, Chaplain

Child Care Staff Total Institutional Worker 40 80 , 40
Series

Supervisor/

Administrative Department fteads, All 40 40 40
. Supervisors, all Administrative
Staff



CUYAHOGA COUNTY JUVEMNILE COURT

DETENTION CEIITER

REGULATIONS AND VISITING GUIBELINES

WHY DETENTION?

Youth are here for various reasons but generally.they are here to await a
court hearing or to wait for release or placement after a hearing. They are not
here to serve a sentence or to be punished, but to assure their custedy until a
final decision is made by the court or detention officials.

HOW LONG?

It depends on the seriousness of the charce, the number of times the child
has been in trouble before and whether or not the child will go to court. Some
youth only spend one night in detention and others spend several days.

WHAT IS GOING TO HAPPEN?

Within 24 hours after your child is admitted to the Detention Center, you will
be requested to attend a Detention Hearing with an appointed Referee. Your child
will be present and your attorney is welccme should you have one.

If your child remains in detention after the hearing most of your gquestions czn
be answered by the Referee, Detention Social Yorker or the child's Probation Officer.
You should make an appointment to meet with the Probation Officer as soon as possible.

VISITING

Parents, Grandparents, Step-Parents or Legal Guardians may visit. Others eighteen
years old or older may visit if you justify the benefit of seeeing your child -
prior to the visit and their name is logged as an acceptable visitor.

VISITING TIMES

THE TOUR TIMES ARE:

Weatdivs and Sundavs

1st Tour 1:30 P.M. - 2:00 P.M.
2nd Tour 2:00 P.M, - 2:30 P.H
3rd Tour 2:30 P.M. ~ 3:00 Pt
4th Tour 3:G0 P, - 3:30 P.M

Wednesday Night
1st Tour 6:30 P.M. - 7:00 P.M.
2nd Tour 7:00 P.M. - 7:30 P.M.
3rd Tour 7:30 P.M. - 8:00 P.M.’

Sunday Night

1st Tour 6:30 P.M. - 7:00 P.M.
2nd Tour 7:00 P.M. - 7:30 P M.
3rd Tour 7:30 P.M. - 8:00 P.M.

THE VISITING PERIOD WILL BE TWENTY (20) MINUTES. —

Exhibit E



Page 2

Ten (10) minutes of each tour will be taken up with transoort7ng children and
adults to and from the visiting hall.

Those wishing to visit during a particular time must be here by the start of

the tour, otherwise, they must wait for the next visiting tour. Those coming
after 3:00 P.M. on weekdays and Sundays or after 7:30 P.M. on lednesdays/Sundays
will not be able to visit.

WHAT CAN VISITORS GIVE YOUTH? -

Visitors may only give youth books, macazines, or reading materials.

tverything else required is provided e.g., clothing, cosmetics, and three meals
a day, plus a evening snack.

NO SHOKING BY YQUTH IN DETENTION.

VISITORS GIVING YOUTH ANYTHING OTHER THAN READING MATERIALS WILL LOSE THEIR
VISITING PRIVILEGES.

MINISTERS, PRIESTS, OR RABBIS may only visit if parents justify their visit in
advance by calling us.

ATTORIEYS AND PROBATION OFFICERS may visit at anv time (with procer identification)
during any 24 hour period. However, beczusz of school hours, schecules and
programs it is preferred that visits are planned for:

8:30 A.M. to 11:45 AM.

1:30 P.M. to 3:40 P.M.

5:45 P.M. to 7:00 P.M. -
ALL VISITORS MUST SIGN TH AND ATTORNEY'S MUcT <I1gn "ATTQRNEZY QF RZCCRD FQRNM.

CHILD'S BELCLGINGS

When a child entars detention a 1ist i3 ~ada of his/her perscnzal belongings,
they are listaed on a card signed by the chi'zZ and placed in a locker., A1l money
and other valuables are placed in a safz z2nd returned upon releass.

PHO!NE CALLS/LETTERS

At the time of admission a child will te required to call his/her parents.
For specific reasons, they may place additicnal calls. They will be permitted to
receive calls only wuth prior approval and for very spec1f1c treatment reasons.
Youth can both write and receive letters.

DETENTIO! PROGRAM

A1l of our staff will work to help your child, understand their concerns, and
make them feel as comfortable as possible. A1l youth who are in detention for more
than a day or two will be tested educationally, will attend school full time,
participate in recreation, go to activities, watch T.V., etc.



PAGE 3

MEDICAL SERVICES

All youth receive quality medical attention. They receive a complete
physical, we have our own Doctor and twenty-four hour nursing coverage.

If you have any questions concerning the above or your child in particular,
please call one of our Social Workers. They are on duty 8:00 A.M. to 9:00 ?.M.
daily. =~ 443-3300 - .

o

.
| reRAN
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7 poLtey: USE OF PHYSICAL RESTRAINT  MO:

- DEPARTMENT:  DETENTION PAGE : 1 of 3
DIVISIQN: CHILD CARE DATE: September 10, 1984
APPROVED BY: Mr. Ronald L. Stepanik, - REVISED:
Superintendent
ANALYST:
PURPOSE : It shall be the policy of the Detention

Center to provide a means to physically
restrain youth while at the same time
protecting the rights of youth and
employees. The very least amount of
physical contact, restraint or force '
will be used to resolve the issue/
incident at hand.

DEFINITION: A. To touch a resident physically
: by grasping or holding the resident

whose actions are judged harmful
to himself, to others or to move a
child from one place to another in
critical situations,
B. Pressure holds, grabbing the hair,
holds against the normal bending of the
joints are not allowed.

€. Justification For Restraint:

= 1. To protect the child from
hurting himself.
2. To protect the child from
hurting another resident.
3. To protect the employee from
injury.
" 4. To prohibit the child from
destroying property.
To keep a child in an area
To remove a child from an arez.
To prevent an escape or
apprehend an escaped youth,

~J3 Oy Un

D. Prevention:

1. Always try to deal with a
situation before physical
force is used?

a. Separate the child from the group.
b. Talk to the child.
c. Behavior Reinforcement Program.
d. Short disciplinary tasks.
- e. Give the child some “time:and
— - o space”.




"POLICY:

USE OF PHYSICAL RESTRAINT

NO:

DEPARTHMENT : DETENTION . PAGE: 2 of 3
DIVISION: - CHILD CARE DATE: September 10, 1934
APPROVED BY: Mr. Ronald L. Stepanik, REVISED:
Superintendent
ANALYST:
DEFINITION: 2. Gain assistance of co-workers.
3. Set "Alert" signal.
4. Never restrain a youth alone

unless there is no other
alternative.

E. Use of Force:

1. If possible give youth

alternatives to avoid

physical contact. ("D" above)

Try to remain as calm as peossible.

Section D, numbers 1, 2, 3,

and 4 above.

4. If possible hold youth by
clothing rather than body.

5. Instruct residents to leave
area.

6. Mever move the youth until .
help arrives.

7. Except where immediate acticn is
essential, request authorizazticn
to place a resident in single
room prior to restraining or
asserting any physical forcs. I¥
this is nc: possible the Shift

W N

after this step is taken to inform
him of the situation and authori:z
use of single room confinemsant.

=

8. The Shift Superintendent will
review the sjtuation and release
the resident from single rocm
confinement as soon as he recains
control or the problem is solved.

F. Medical Attentiont

Any child being physically restrained
will automatically be seen by the medical
department and any injury or the lack
thereof will be recorded by the medical
department. . -

- Should a staff member report an injury,
the supervisor will refer thpm,ﬁf.fﬁﬁ»
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DEPARTMENT : DETENTION PAGE: 30f 3
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Superintendent
ANALYST:
DEFINITION: Continued....

Medical Depar*tment and should it be
determined that treatment is necessary
relieve them of duty to carry out any
recommendations made by the Medical
Department as far as obtaining treat-
ment. Provide an accident report form
and a workman's comp application

if appropriate.

Forms and Reports

In all cases where physical force is
used, staff involved must submit a
written incident report to the Shift
Superintendent before leaving the
building. In a situation where an
injury makes that impossible, a
verbal report should be made as soon
as possible and the incident report
submitted when the staff returns to

work.

G. Discipline/Punishment

The use of physical force/restraint is
only a last resort and must be within
the guidelines of this policy and
accepted Child Care practices. Under
no circumstances will any employee ever
slap, hit, punch, push, kick, pinch a
child without being subject to formal
discipline up to and including removal.




