
Hanna v. Toner

JI-OH-002-002

UNITED STATES DISTRICT COURT
NORTHERN DISTRICT OF OHIO

EASTERN DIVISION

JONATHAN HANNA, et al. ) CASE NO. C78-1506

Plaintiffs ) JUDGE SAM II. BELL

-vs- ) FINAL CONSENT ORDER

HONORABLE JOHN J. TONER, et al. )

Defendants ' )

Plaintiffs and defendants hereby consent to the followinq orders as

a resolution of all of the claims asserted in this suit. This final consent

order replaces the interim consent order filed on June 4, 1934, which shall

have no further force or effect.

A. Definitions.

1. Defendants. For purposes of this order, "defendants" refers

to the Superintendent of the Cuyahoga County Juvenile Detention Home, the

Cuyahoca County Juvenile Court Administrator, and the Administrative Jud~a of

the Cuyahcga County Juvenile Court, ar.:: thoir successors.

B. Or7ar.izatior.al Charges. \\- ^ /~L ,*"

1. Supervisory Staff ar.d T'.cle of Organization. Defendants shall

implement thair policies, attached here-3 as Exhs. A and B, creating an inter-

mediate supervisory staff and establishing a new table of organization.
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TO: ALL STAFF

FROM: Mr. J. Thomas Mullen
Court Administrator

DATE: October 3, 1984

After months of work we are able to present you with a tentative
wage and salary system that will place the Court as a forerunner in
the public sector. The high points of this system include:

1. A clearly defined merit system, separate from any cost of
living raise issued by the County, based on an employee's
annual performance evaluation;

2. A clearly designed career ladder system in the professional,
para-professional, and management areas;

3. A salary scale that reflects a 5% increase across the board;

4. An additional increment at the end of the scale to increase
all maximums;

5. An increase by 100% in the merit steps from the existing
salary grade increments;

6. A significant reduction in the number of job titles,
creating more flexibility for lateral and promotional
opportunities for appropriate and qualified candidates-

There will be some questions and possible concerns as this system
relates to you as an individual employee, and you may have sone
suggestions regarding the system as a whole. The following should
provide answers to most questions.

1. All employees have received a 5% salary increase based on
their current salary. This increase is viewed as a cost of
living increase and took affect October 1, 1984. The increase
will be reflected in your October 19th paycheck.

2. No employee will lose money as a result of this classification
review and new salary and wage system.

Exhibit B
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3. The current salary schedule contains twenty (20) job groups
within 18 steps in each group. Under the proposed system,
there will be seventeen (17) groups, with ten (10) steps in
each group.

4. Under the current system, in theory, an employee who
receives a satisfactory evaluation is supposed to receive on
his/her anniversary date a two-step increase. One step represents
a merit increase while the other is a cost of living adjustment.
Under the proposed system, the satisfactory employee would
receive a one-step increase on his/her anniversary date,
representing a merit raise. The salary schedule does not
include any cost of living increases. When cost of living
adjustments are provided by the County Commissioners, the
entire salary schedule will be raised by the percentage of
the.'adjustment, and all employees will receive this percentage
increase at the same time.

5. Under the existing system the salaries of most employees fall
somewhere between steps of that employee's salary grade or job
group. We will be changing this by setting all salaries at an
exact step. This process will be accomplished by raising all
salaries to the next highest step of the salary grade on each
employee's anniversary date. We will commence with this
process on January 1, 1985, and it will be viewed as the first
merit increase. Thus, by the end of 1985 every employee will
be on a correct merit step and have received a full or partial
merit increase.

6. If an employee's job group is not changed as a result of the
reclassification, the employee will receive:

a. A 5% increase over his/her present salary effective
October 1, 1984;

b. A full/partial merit increase on his/her anniversary date
based on a satisfactory evaluation beginning January 1,
1985.

7. If an employee's job group is raised as a result of the
reclassification, the employee will receive:

a. A 5% increase over his/her present salary effective
October 1, 1984;
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b. A move to the higher job group at a step which represents
the next highest dollar amount, on December 1, 1984;

c. A full merit increase on his/her anniversary-
date based on a satisfactory evaluation beginning
January 1, 1985, within the new job group (salary grade).

8. If an employee's job group is lowered as a result of the
reclassification, the employee will receive:

a. A 5% increase over his/her present salary on October 1,
1984;

b. A move to the newly defined job group at a step which
represents the same or next highest dollar amount, on

• December 1, 1984;

c. A full merit increase on his/her anniversary
date based on a satisfactory evaluation beginning
January 1, 1985, within the new job group (salary grade).

9. Once an employee's salary reaches the last step in a job group,
the employee will no longer receive merit increases. The
employee will only receive cost of living adjustments which are
given by the County Commissioners.

10. If an employee currently exceeds the maximum step of his/her job
group (salary grade) they will remain at the current salary (plus
5%) until the cost of living raise factors bring the salary under
the maximum.

The following are soae additional policy guidelines effecting the
filling of positions, promotions, etc., which will take effect as this total
system is implemented.

1. Open recruitment appointments from outside the Court in salary
grade I thru Mgr. Ill will be made at the entry level of the
particular job classification. The only exception would be if
a minimum of five (5) qualified candidates could not be
recruited at the entry level salary. Then at the request of a
Department Head the Court Administrator will set a grade level
within the classification that will attract qualified candidates.

2. Lateral transfers within the Court will reflect changes in
job title only and N0_ change in salary.
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3. Promotions within the Court will be to the new job classification
level at the increment step which represents the first step
higher than the old salary.

4. Demotions will be to the new job classification level at the
increment step which is nearest to the old salary.

5. Anniversary dates for the purposes of performance evaluations
and subsequent merit raises will be defined as the date when a
person is placed in their current position at the Court.
Anniversary dates will not change as a result of this revised
salary and wage system.

6. Director series positions will be recruited for filling, both
internally and externally. All appointments to these positions
will be made within the salary range on an exact step. The
appointment and step for compensation will be determined by the
Administrative Judge and Court Administrator.

This, I believe, has answered most questions. If you have further
questions or suggestions concerning policy or the system please share then
with your Supervisor and Department Head prior to November 1, 19S4. In
this way Judge Corrigan and I can review and make modifications if
appropriate prior to implementation.

If you desire to appeal your individual job group (salary grade) you
may do so by requesting such, in writing, on a job classification request
for review form. These, will be available through your Supervisor, 'and
will be forwarded to your Department Head and myself for review. All such
appeals must be made by November 1, 1984. We will review and respond to
such appeals by December 1, 1984.

I can assure you that Judge Corrigan and I, with your suggestions
and the suggestions of the other Judges of the Court, will implement a
wage and salary system, coupled with a performance and merit system, that
ensures all employees an opportunity for progressive and continued
development.



JOB CLASSIFICATION SYSTEM
OCTOBER 1984

The Job Classification System Matrix is designed according to job categories. There

are four job categories, i.e. Supportive, Clerical, Professional and Professional/

Technical. The job categories go across departments and fall within grades.

The matrix also portrays the career 1 afiApr to the right of the page. The career

ladder begins with the job occupants position and moves upward. A list of job type

series is also attached which illustrates the progression of jobs within each series

and their career ladder. Job incumbents may go across job series during the course

of their career depending upon their knowledge, skills and abilities.

JOB TYPE SERIES

hJAINTENANCE SERIES \

Maintenance I
Maintenance II
Building Maintenance I

CT.r'RICAL SERIES

Clerk Typist I
Clerk Typist II
Clerk Typist III
Secretary I
Senior Clerk I
Clerk Typist IV
Clerical Supervisor I
Secretary" II
Clerical Supervisor II
Senior Clerk II
Secretary III
Clerical Supervisor III
Chief Clerk" I

FOOD SERVICES SERIES

Food Services I
Food Services II

Cr.ERK SERTF.q

General Clerk I
Supportive Clerk I
General Clerk II
General Clerk III
Supportive Clerk II
Senior Clerk II

TRANSPORTATION SERIES

Transportaticn Clerk I
Transportation Worker II
Transport aticn Supervisor I

FISCAL CLERK SERIES

Fiscal Clerk I
Fiscal Clerk II
Fiscal Clerk III
Fiscal Clerk IV
Fiscal Clerk V
Fiscal Clerk Supervisor I

INSTITUTIONAL SERIES

Institutional Worker I
Institutional Worker II
Institutional Worker III
Institutional Worker IV

Data Processing I
Data Processing II
Data Processing III
Data Processing IV

PARAPROFESISONAL SERIES

Paraprofessicnal I
Paraprofessional II
Paranrofessional III
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PROBATION/COUNSELOR SUPERVISOR SERIESPROBATION OFFICER/COUNSELOR SERIES

Probation Officer I
Counselor I
Probation Officer II
Counselor II
Probation Officer III
Counselor III

PROGRAM PLANNING SERIES

Program Planning I
Program Planning II
Program Planning III

INTAKE SERVICES SERIES

Intake Service I
Intake Service II
Intake Service III

Supervisor I
Supervisor II
Supervisor II
Supervisor III

(Profess ional)
(Professional/Techn:

MEDICAL SERVICES SERIES

Medical Services I
Medical Services Manager



CUYMKXVV COUNT* COURT OF catin PLEAS - JUVHUIB DIVISION
j a i ciJ\ssincATi(*j SYSTHI

OCIOHER j'io-1

CLASSIFICATION

GRADE I

58,889-515,353

GRADE I I

59,300-515,997

SUPPORTIVE

MAirn-HWCE - I

Cleaning Person
Housekeeper
Laundry Worker
Seamstress

POOD SERVICE - I

Dining Room Attend.
Kitclien Attendant
Kltclien At ten. Pora.

SUPPORTIVE a£RK I

Copy Machine Opera.
Receptionist
Relief Receptionist
Telephone Operator
General Clerk C.S.

-

CIWUCAL

CLERK TYPIST - I

Mnltting Clerk
Aaa't Mrs! leal Sec'y
Clnuulf. & A33ign.
AauJfjiinriMt
C\i3tody Review
Detention liana
Edlpltfma-Prnlvatlon.
Fiscal Ruvlew
Steno I

Clvild Si^Kirt
Clinic

GENERAL a£RK - I
Custody Rcimifica-

tion Clerk
Docket/Hit Ion/File

Clerk
Releano Clerk
Sorvlco Cletk

Recotxi l!rxm

C A R E E R L A D D E R

SERIES FOOD SERVICE SERIES

GRADE
I ••

VI

FOOD

FOOD

SERVICE

SERVICE

I

I I

GRADE
I

VI

HAIMTOWCE I

MAIHTEHAtCE I I
DIJX3. HAIlfTEHMCE I

CT.EIUCAI, SERIES SERIES

GRADE

I I

I I I

IV

V

V I I I

GENERAL CLERK I
SUPPORTIVE CLERK

GENERAL CLERK I I

GENERAL CLERK I I I

SUPPORTIVE CLERK

SENIOR CLERK I I

I

I I

GRAM

II
III
IV
V

VI

VII

VIII

IX

X

MANAGER I

CT£RK TYPIST I

CLERK TYPIST I I

Q£RK TYPIST I I I

SH1IOR QJCRK I

CI.ERK TYPIST tV
CI£RICAL SUPERVISOR I

SECRETARY I I

CLERICAL SUPERVISOR I I

SE1IIOR a £ R K I I

StTRf-TARY I I I

CLERICAL SUPERVISOR I I I

QIIEF CIP.RK I



CUYAIDGA canny CCTIRT OF COM-IW PI.EAS - JUVENILE DIVISION
jon CI-ASSIFI CATION SYSTC-M

OCTOUKR 1904PAGE 2

CLASSIFICATION

GRADE I I I

$9,728-$16,747

GRADE IV

$10,17B-$17,506

SUPPORTIVE

FISCAL CLERK - I
Accounting Clerk - I

DATA PnOCESSIllG - I

Softer

FISCAL C1.ERK - I I

Accounting Clerk I I
Bil l ing Clerk-Budgot

CLERICAL

CI.ERK TYPIST - I I

Ba i l Bonda
Branch Office

Prdwtion
Court Dlver3on
Pll Intako Hefereo
VoHmteur Coordinator
Traffic
Intako MLKllator Sec'y

(Sulxirl>an Dranch)

GRII-OUVL a.FJ(K I I

' Expungcjnent
Refereo Docket Clerk
Statiutica

Q£IIK TYPIST - I II

Journal
Plaoanont
Proyrim H:\nagcment
Transcript Appeals

GEHERAL OPJtK - III

Atteiylanco/nenef i t s
Attendance Clerk
Docket Clerk
Intake ttxlintor Clerk
Intako A33l(jiinent

Recoiving Secretary

C A R E E R L A D D E R

FISCAL CLERK SERIES
T
GRADE

I I I

IV

V

VI

V I I I

IX

FISCAL

FI9CAL

FISCAL

FISCAL

FISCAL

FISCAL

CLERK

CLERK

CLERK

CLERK

CLERK

CLERK

I

I I

I I I

IV

V

SUPERVISOR I
SERIES

GHADE

rv
V

VI

X

EATA

tWTA

nATA

DATA

PROCESS U G

PIBCF.5SIHG

PROCESSING

PROCESSING

I

I I

I I I

IV



coutii'i COURT OF en-mi VIFAS - JUVENILE DIVISION
JOO aj^siFicATiofj SYSTIM

OCTMIER 1904
PAGE 3

CLASSIFICATION

GRADE V

$10,646-518,376

GRADE VI

$11,136-519,225

SUPPORTIVE

DATA PROCESSING I I

CUT Operator HI
Data Entry Operator

FISCAL CLERK I I I

Billing Clerk ni
Sclieduling Clerk HI
Toller
Teller/Payment Proc.

SUPPORTIVE Q£RK II

Micro Film Operator

TRAHSPORTATION (3.ERK I

Process Server

MAirrroiAtCE - n

Cus tod ia l Supervisor
I-aundry Supervisor

FOOO SERVICE - I I

Cook
Roliof Cook
Storuroan Supervloor

BUirj)IHG MALOTENAfCE - I

Dldg. Services Coord.

FISCAL CLERK W

Account Analyst

CLERICAL

SECRETARY - I

Camimity Relations
Enforcement Deputy

Director
Medical
Peraonnol
Systems Analyst
Steno II

Child Support
Referee Cletk
Traffic

SENIOR CLERK I

Asuigrvbd Cotinsol
Record Rocm, A33't
Steixxjrfiiilitc, Aas't

a£RICAL SUPERVISOR -I

Afls't Supervisor
Clark's Office

Q£RK TYPIST IV

Doonrjnt Clerk I

PROFESS IOtiAL

PARA-PROFESS laiAL - I

PO C l a s s i f & A3sign' t
PO Custody Review

VOCATIONAL V»RKER - I

Investigator -
Victim Aid

INSTITUTIONAL WORKER-I

Child Cans Traineo
(6 Montlia)

C A R E E R

PARAPnOFESSIOHAI. SERIES

O1ADE .

V PARAPROFESSIOHAIi I

IX PARAPROFESSIONAI. II

X PARAPROFESSIONAL III

L A D D E R

TRANSPORTATION SERIES

GRADE
VI

VIII

TRANSPORTATION C3.ERK I

TRANSPORTATION WORKER I
TRANSPORTATION SUP. I

INSTITUTIONAL SERIES

GRADE

VI DKTITOTiaiAL WORKER I

VII inSTITimOUAL WORKER I I

IX INSTITUTIONAL WORKER I I I

X ItJSTITUTIONAL WORKER IV



CUYAIIiX'./i COUNTY CajliT OF CatVtl PI.FAS - JUVFNII£ DIVISION
JOO CI-A5SIFICATION SYSTIM

ocrouut 1901FACE 4

CIASSIFICATiai

•GRADE VII

$U,650-520,117

GRADE VIII

512,187-521,033

SUPPORTIVE

DATA PROCESSING I I I

Ass't nata Entry
Supervisor - C.S.

FISCAL CLERK V

Aiininlatrativo Spec.
Payroll Clerk

TRAHSPORTATION WORKER 11

Driver
Ccxirier

TRANSPORTATION SUP. I
Slip. Process Servioo

COURTROai WORKER
Bal l f f I , C.S.
Court roan Deputy

a.ERlCAI.

SICRETAKY - II

Child Support Dlr .
Secretary

Legal Director's
Secretary

Deputy Dir. I,egal-
Child Support

a£HICAL SUPERVISOR-II

Ball Itoiid Clerical
Supervisor

Clinic Clerical
Snxirvlnor

SHHOR CI£RK - II

Chief Docket Clerk-
Aasi<jiir».:nt

CI£HICAL Slif'KKVISOR III

Peraoemel Clerlc^jl
Supervisor

Stenographic Services
Child Supv«rt

Traffic Clerical
Supervisor

Record Roam Sii[x;rv.

SEHIOR CLERK III

Dociinent Clerk II

PROFESSIONAL

itisTiTirriaiAi, WORKÎ  I I

Child Care Worker
Recreation Worker

PROFESSIONAL/TECHNICAL

MEDICAL SERVICES I

Licensed Practical
Hurse

C A R E E R L A D D E R

MEDICAL SERVICE SERIES

GRADE
VIII MEDICAL SERVICES I

MANAGER
I MEDICAL SERVICES MANAGER
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anuniatPAGE 5

CLASSIFICATION

GRADE IX

$13,229-S22,849

GRAPE X

$14,360-$24,793

SUPPORTIVE

FISCAL. CJ.ERK SUPERV. I

Accounting Clerk I I I

HXH) SERVICE I I I

Food Serv ices Manager

TRANSPORTATION SUP. I I

Supervisor Warrants &
Transportat ion

nATA PROCESSING IV

Data Entry Supervisor
Data Management Sup.

CLERICAL

SECRETARY I I I

J ingo 's Clerk--
Sec'y to Court

Ailnlnistrator

CLERICAL SUPERVISOR IV

Clerk ' s Office Sup.

M Office Manager
Stenographic Ser-

vices Supervisor

Supervisor of
Record Processing

PROFESS ICUM.

PROBATION OFTICER I

Probation Officer
Traineo (6 Months)

COUNSEIDR I

Counselor Traineo
C.3 . (6 Montlm)

Social Worker
Trainee (6 Months)

INSTITUTION WDHKER I I I

Senior Child Care
Worker

Recreation Director,
Assiutant ( Pliyu.

IVUio. Director )

PAIUVPlOFKSSIOtlAr. I I

Hone Detention Workei

PROllATiaj OFFICER II
Ccxirt I . ia isui Off i .
Probation Officer
Supervisor Referrals

Cl in ica l Social Wrk.
Ccxmselor I
Ccxirt Divoraicn Wrk.
Fiinily Coiuiselor
Social Worker

Itl^CXUtltlOl) iUlCCtOL'
( Aut iv i t io i J D i r . )

C

PROFESSIONAL/TECHNICAL

VOCATIONAL WORKER I

Job Developer

SUPERVISOR I

Custody Review Superv .

PROGRAM PLANNING I

P lanne r

C A R E E R L A D D E R

PRODATION OFFICER/COUNSELOR SERIES

GRADE
IX ' PROBATION OFFICER I

COUNSELOR I

X PROBATION OFFICER II
COUNSELOR II

XI PROBATION OFFICER III
COUNSELOR III

PROBATION/COUNSETOR' SUPERVISOR SERIES

GRADE
X SUPERVISOR I

MANAGER,
I SUPERVISOR II (PROFESSION'

SUPERVISOR II (PROFESS ION/
TECHNICAL)

II SUPERVISOR III

PROGRAM PLANNING SERIES

GRADE
X PROGRAM PLANNING I

MANAGER
I PROGRAM PLANNING II

DIRECTOR
I PROGRAM PIANNING III



CUYNIOGA coutnv COURT OF COM-CN PI.EAS - JUVENILE DIVISION
JOB CI ASS IFICATION SYSTEM
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CI OSSIFICATION

GRADE XI

$15,832-$27,323

MANAGER I

$17,453-$30,116

-

PROFESSIONAL

PROBATION OFFICER i n

Senior Probation
Social Worker

COUTJSHJOR III

Senior Counselor
Social Worker

SUPERVISOR II

Cotmsellng Supervisor
Child Support

Court Diversion
lkurs lXjtentlon
Kiinlly Cotuiaellng
Prolxitlon

ProFESSIONAL/TflatWICAL

INrAKE SERVICES I
Intake Mediator
(Downtown & Clave,
nranch)

PIACHIEtrr BUDGET NIALYS1

Fi sca l Roview Officer

'SUPERVISOR I I

Clafl3if. & A3aign.
Dir. Custody Review
Victim Aid Services
Til Intoko Ninlaaloiis

(DI1 licforco)

m-DICAL SERVICES HAM.

Supervisor Hvirslng

PROGRAM PLMOItXj II

Special Grants &
Subsidy Planner

ItJTAKE SERVICES II

Senior IntakB Mai.
(Suburban Branch)

COURT COM UNITY COR. ]

Vohmteer Coord.

C A R E E R L A D D E R

INTAKE SERVICE SERIES

GRADE
XI INTAKE SERVICE I

MANAGER
I IffTAKE SERVICE I I

III INTAKE SERVICE I I I
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CLASSIFICATION

DinBCTOR I I

$25,775-$44,486

DIRECTOR I I I ,

528,415-$49,036

PROFESS IONAI.

DEPlTTir DIRECTOR I I

Child Support
Detention Ham-Cl in ic
Legal
Probat ion
Training Director

DIRECTORS

RoYniniatrat. Services
Child Support
Detention Hara
Legal
Probation

PROFESSIONAL/TECI INK''; . CLASSIFICATION

: ' MANAGER I I

519,239-$33,206

MANAGER I I I

$21,209-$36,594

: DIRECTOR i

:/',; $23,'30l-$40,354
i • . . t.

PROFESSiaJAL

SUPERVISOR I I I

Placement

INSTITUTIONAL SUP. I

Shif t Siiperintendenta

SUPERVISOR V

Enforcement, Child
Support

Probation Division

DEPUTY DIRECTOR I

Child Support Opera.
Dotention Program
Legal Operations

Personnel Director

PROEESS IOtlAL/TBG miCAI.

CHIEF OF IK/DOLT

Dudgot & F i s c a l Man.

CHIEF OF OEPRATIOflS

Operations Manager
Mnlnlstrutivo Scr

IMFOR» fi RÎ tVUCH I

Statistician
Syatara Analyst

FISCAL OFFICER

Chief da l i l o r

IHSTIWmxJ bl)P. I I

Detention C\>er. Mgr.

oouirr nxt\ nAJiAno?
ll33lgiTTtMlt SlIJX:rvli3O)

courrr can. coon, n
Cornm. Rolations Dlr.

IirTAKK SERVICES I I I

Intako Manager

O1IEF DATA PROCESS It JG

In fo r . t Research
Director

CHIEF PROGRAM PIAltUWG

Progrnn Planning &
Dovulopnent



CUYAHOCA COUNTY COURT OF COMMON PLEAS - JUVENILE DIVISION

JOI) CLASSIFICATION SYSTEM

PAY SCHEDULE

1 •.'

r.
: t

' ; • '

;

M

; '

f •';

t "'"

SAI.ARY
• , G R A D E

I .

I I .

I I I .

IV.

V.

VI.

VII.

VIII.

IX.

X.

XI.

Hgr. I

Msr. II

>!gr. I l l

Dlr, I

Dlr. II

Dlr. I l l

AHHUA!.
HERIT
INCREMENT

$ 718

749

785

823

858

898

940

9B2

1,068

1 ,159

1 ,276

1,407

1 . 5 5 1

1 .709

1 , 8 8 5

2.079

2.291

Step 1

8,889

9.300

9,728

10,178

10,646

11,136

11,650

12,187

13,229

14,360

15,832

17,453

19.239

21.209

23,381

25,775

28,415

Step 10Step 7 .

13.197

13,794

14,438

15,116

15,794

16,524

17,290

18,079

19,637

21,314

23,488

25,895

28,545

31,463

34,691

38,249

42,161

Step 8

13,915

14,543

15,223

15,939

16,652

17,422

18,230

19,061

20,705

22,473

24,764

27,302

30,096

33,172

36,576

40.328

44,452

Step 9Step 6

12,479.

13,045

13,653

14,293

14,936

15,626

16,350

17,097

18,569

20,155

22,212

24,488

26,994

29,754

32,806

36,170

39,870

Step 5

11,761

12,296

12,868

13,470

14,078

14,728

15,410

16,115

17,501

18,996

20,936

23,081

25,443

28,045

30,921

34,091

37,579

Step 1

9,607

10,049

10,513

11,001

11,504

12,034

12,590

13.169

14,297

15,519

17,108

18,860

20,790

22,918

25,266

27.854

30,706

Step 3

10,325

10,798

11,298

11,824

12,362

12,932

13,530

14.151

15.365

16,678

18,384

20,267

22,341

24.627

27.151

29,933

32,997

Step 4

11,043

11,547

12,083

12,647

13,220

13,830

14,470

15,133

16,433

17.837

19,660

21,674

23,892

26,336

29,036

32,012

35.2B8

14,633

15,292

16,008

16,762

17,510

18,320

19,170

20,043

21,773

23,632

26,040

28,709

31,647

34,881

38,461

42,407

46,743

15,353

15,997

16,747

17,586

18,376

19,225

20,117

21,033

22,849

24,793

27,323

30,116

33,206

36,594

40,354

44,486

49,036



2. Team Approach and Care Plans. The Detention Home shall, within

a month after the renovations to the areas that will house the special treatment

and admission/orientation unit are complete, implement a system for the prepara-

tion of an individual care plan for each child within 3 days of the child's

admission. The care plans shall be developed by a unit team consisting of the

unit social worker, the unit's senior child care worker or a designated child

care worker, and a member of the staff of the Detention Home school, under the

supervision of the clinical director and using the data prepared by the assess-

ment team. This unit team shall also make referrals to the Assessment Unit when

appropriate, and shall meet weekly to review each child's progress and revise

the care plan. As an intermediate step, by January 1, 19S6, the Detention Here

shall hire and train the necessary staff and fon the unit teams.

3. Special Treatment Unit. Within a menth after the renovations to

the area that will house the special treatment unit are complete, the Detention

Home shall establish a special treatment unit. Its objectives shall be: 1) to

provide a supportive, protective envircrrr.ent for youngsters whose emotional

state demands scecial treatment, but; V.T.~ can co mamta.ir.c-d m ;-l.r.ccmont at the

Eetcr.tier. Hrme, as cctorr\mod by thi :--iz-^;—er.z Unit To am; and 2) to provide

resource irfcrratien to the regular ur.i~.: rô cirdir::: the rc—ir.totjraticr. of

special needs youths. It shall be staffe-d by specially trained child care

workers who are able to provide diagnostic and prescriptive services under the

guidance of the Assessment Team. Criteria for admission to this unit will be

developed so that a clear discrimination is made between acting out, aggressive

youngsters and the borderline mentally ill youth. No acting out youth will be

placed in this unit.

- 2 -
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4. Assessment Team. By January 1, 1986, the Detention Hone will

hire staff and develop policies for an assessment team, to be in operation by

the time the renovations to the areas that will house the admission/orientation

and special treatment units are complete. The team shall consist of at least

one psychologist, a social vorker, a member of the staff of the Detention Hcrr.e

school, and a physician. The team's objectives shall be:

a. To provide assessment information, e.g. psychological,

educational and social testing data.

b. To provide diagnoses and short-term and long-term reccm-

mendations to Detention Kane staff and legal decision-makers.

c. To provide information for the development of care plans.

d. To serve as a referral source for re-assessment of your.csters

experiencing Droblems during their stay at the Detention Home.

e. To provide resources and services to the special treatment

unit.

f. To make direct referrals to local Mental Health Units.

Each child admitted to the Detention He mo shall be seen by the Assessment Tear-

in the Admission •'Criontaticn Ur.i~. Tk-2 .•"•_•;sc-j~".o".t Team •••."ill TTCvido relevant

information to the child's social v.orkc-r, if any, and crcbaticn officer. A

he Assess

in preparation of the child's care plan.

5. Admission/Orientation Unit. Within a month after the renovations

to the area that is to house the admission/orientation unit are complete, the

Detention Home shall establish an admission/orientation unit. Its objectives

shall be:

- 3 -



5. Pelvic Examinations. The memorandum to Janet Estadt dated August

7, 1981, from the Pediatric Attending Staff of St. Vincent Charity Hospital, sets

out procedures that satisfactorily resolve plaintiffs' claims regarding pelvic

examinations. Defendants shall continue to follow said procedures.

6. Education. The current education program in the Detention Home is

a satisfactory resolution of plaintiffs' claims regarding education. Defendants

agree to continue to cooperate with the Cleveland Board of Education in improving

said program.

7. Msdical Care. The current medical care system for children in

the Detention Home is a satisfactory resolution of plaintiffs' claims regarding

medical care, provided that the policies for an assessment team and a special

treatment unit are implemented. Defendants shall periodically monitor the

prevision of medical care to determine whether children who need rodical care

are given access to the nurse or physician.

8. Nutrition. The current nutritional program in the Detention

Hcme is a satisfactory resolution of plaintiffs' clairrs regarding the nutritional

adequacy of meals in the Detention Korr.e.

9. Recording of Ir.fcrr-.~rien. Defer:; a;"" shall ccr.rir.uo their rcLiav

and shall recuire the information so recorded to consist cf factual description::

of behavior, including both the child's positive and negative bohavicr, free

frcrr. personal characterizations.

10. Clothlnc. The current policy of the Detention Kcme, pursuant to

which children are issued jogging pants and polo shirts by the Detention Hone,

is a satisfactory resolution of plaintiffs' claims regarding clothing.

- 6 -



friends of the child who receive the prior approval of the Detention Hems staff

according to written standards; and provides privacy for the child and the

visitor(s) during visitation, subject to the limitations of the physical structure

the volume of visitors, and supervision necessary because of rule violations.

13. Chemical restraints. It shall be the policy of the Detention

Home that chemical restraining agents will not be used within the facility as a

form of behavior management. Only under two very circumscribed conditions .may a

youngster receive a psycho-active medication: 1) when ordered by a licensed

physician as part of an ongoing therapeutic regimen; 2) when ordered by a

physician who has personally evaluated the crisis (acting out) situation as it

relates directly to the need to safely transport a youngster to a more appropriate

setting. The drug must be administered not more than two hours prior to the

youngster's release. In this situation the youngster will bo under constant

visual supervision.

14. Mechanical/Psychiatric Restraints. It shall be the policy of

the Detention Home that no mechanical/psychiatric restraints will be present

within the Detention Kerne and their use is prohibited except when a licensee

physician has personally evaluated an individual and has cetc-rrr-ir.c-:: that. th:= u~ "„• ::

r̂ ads to r'3rr.o*/'3 ths vcunT'stCuT to a rrcio ô T2r~cirz.oti'2 s*2tt—n^. '•."'"-3̂  this oc^'y^~~

the your.rst.-3r must be visually monitcr-^a continuously, and the r-3St.rair.ts must be

removed as scon as the child regains control. This paragraph shall net be con-

strued to restrict the use of handcuffs or similar restraints by non-Detention

Home law enforcement officers for the purpose of transporting a child.

15. Isolation.

a. The immediate policy shall be that isolation shall not be used

as punishment.

- 8 -



b. By June 1, 1985, defendants shall issue and implement a

written policy that includes the following elements:

1) Criteria for use. Isolation will be used cnly in cases

of the most serious resident misbehavior and only for the purpose cf insuring that

bodily injury does not occur. The policy shall define serious misbehavior as no

less than an attempted, actual, or imminent incident of physical violence tcv.-ard a

person. Isolation will only be used after all other lesser forms of intervention

have failed and a child continues to behave in an aggressive and agitated Tanner.

Suicidal children will not be isolated.

2) Duration. A child will ba isolated only the amcur.t of

time necessary for him/her to be released calmly frcm the room. If a child's

isolation lasts 3 hours, a review team consisting of a social worker, a child

care worker, and clir.cial director shall be convened immediately tr develop a

realease plan or refer the child to the assessment tear..

3) Visual monitoring. A staff member shall remain in visual

contact with the child throughout the time the child is isolated.

4) The superintendent cr his desiqnee must review and si~n

all isolation reccrts before cr •.•.•! thir. 15 minutes after th.e child is isclat~-.;.,

and a copy of the report must, be giver, te tr.e clinical circ:::r irrediatolv

after the child is isolated.

regularly prepare the statistical reccrd cf isolation described in ~ar. F(4) (b)

of this order.

d. For purposes of this order, temporary segregation of a child

in a location other than a locked or unlocked room shall not be considered

isolation and is not subject to the restrictions upon isolation.

- 9 -



16. Strip Searches. Strip searches shall not be a routine procedure

in the Detention Hours.

a. A strip search may occur when an individual youngster is

suspected of having an illegal or life threatening substance or object based en

visual observation of the suspected object or precise information from a reliable

source.

b. The strip search must be approved by the shift superintendent

prior to its occurrence.

c. The search must occur in a private area that is typically

considered appropriate for dressing, i.e., a sleeping rccm.

d. The youngster shall not be touched or any body cavity

investigated. The resident must not be asked to move or act in a manner r.ct

routinely associated with dressing or undressing.

e. Only staff of tha sa.T.-2 sex shall bo present:.

f. The staff menber or supervisor must prepare a report to

the Clinical Director that documents the steps that were taken by staff to

atternpt to avoid the need for the strip search. The report rr.ust also include a

description of the findings frcrr. the soar-- ar.i any disciplir.o irrposod upcr. Z:\:J

child. Each report must also include a d-i£rri::ticn cf ar.y brc-nk—Jicv.n in

supervision that necessitated the searrh, ar.d ar.y acticr. zz be takon to ccrrc~-:

the super-/ision prccle.~.

17. Use of Holding Rcctrs.

a. Intake and release. The holding rccrr.s (the three unfurnished

isolation rooms in the admissions area on the ground floor of the Detention Korra)

may be used as a brief receiving and releasing area until the renovations to the •

entrance area are ccrrplete. "Brief" shall mean until admission processing is com-

pleted for the child, and in any event no longer than 2 hours. Once the renovations

- 10 -



to the entrance area are complete, children will not be placed in holding rooms as

a part of admission or release. The standard practice will be for children to

wait in a secure waiting rocm during admission and release. Children who

require isolation shall be isolated pursuant to the isolation colic/.

b. Isolation. It is agreed that the holding rears are not an

appropriate setting for isolating a child. At the present tire, however, cr.lv two

of the regular isolation rooms (single rooms) are safe. The Detention Hose is

in the process of contracting for the repair of additional single rooms. Until

the repairs to a third single room have been completed, there irav be an extreme!'/

rare need to use a holding rocn to isolate a child. If a child is isolated in a

holding roam, the Detention Hcrr.e will, within 5 days after the isolation, ser.c

plaintiffs1 counsel the report described in Par. F(-J) (e) of this order. No child

shall be isolated in a holding room after the repairs to a third sir.nio roar. h._Y.-o

been completed or after June 1, 1935, •.-.•hichc-ver is earlier.

IS. Physical Restraint Policy. The parties agree that defendants1

policy on physical restraint, dated September 10, 1984 and attached hereto as

Exh. F, is acceptable and shall ba fcIlowed.

E. Aimissicn of Children.

2. Ncn-dclmcruento. I; d-srendants confine children in the "^t^^t"^^

Here who are neither alleged nor adjudicated tc re delinquent bv reason cf

violating a law, ordinance, or regulation, a violation of which would be a crirre

if carmitted by an adult, defendants shall keep a daily record of the nurrier of

days each said child has been in the Detention Hare. Defendants shall notifv

plaintiffs' counsel in writing of the name of each such child who is held in

the Detention Home longer than five days. Plaintiffs' counsel shall be so notified

weekly. ' - . . . - . •

- 11 -



F. Monitoring.

^•' Copies. Defendants shall send plaintiffs' counsel draft copies

of the orientation materials for children and the staterrsnt of childrens1 rights

referred to in «;D (3) of this order. Defendants shall also sand plaintiffs'

copies of the new policies and procedures required by this order. Defendants

shall retain copies of all policies and procedures at the Detention Hcrr.e and

allow plaintiff's counsel to inspect ar.d/or copy them during visits under

Par. F(3) of this order.

2. Expert Tours. Defendants shall a lie.-; experts retained by plaintiffs

to tour the Detention Hare six months after the date of this order and once par

year thereafter. Said tours shall involve no mere than tv.o experts, shall last

no more than 3 days, shall be preceded by at least 3 days notice, and shall bo

conducted under the sarre conditions as v.-ere set cut in the consent order dated

November 15, 1983.

3. Visits. Defendants shall a lie-; plaintiffs' counsel to visit the

Detention Kerne and observe the prccraT.s and operations there en tv.o days' advance

notice.

at leas- th-2 f c ilcwir.g records in cr;:r :cr i~ tc x n ^ c r --.i ascoss the cpor:.-

a. A written, roccrd :: -11 toicphene cenra—3 by Dercnticn

Hera resida-.rs, includL-g the date of ea—. call.

b. A statistical record cf instances of isolation that includes:

1) a description cf the incident precipitating

the isolation;

2) the tirre the child was placed in, and the

time the child was released frcn isolation;

3) the location of the isolation.
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c. A record of each strip search that includes all of the

elements described in Par. (D) (16) (f) of this order.

d. A record of each child's visitors by date.

e. A record of any and every occurrence of the use of a hold-

ing rocm for purposes of isolation, including: documentation that two single

rooms were occupied during the time the child was isolated in the holding roan;

a description of the behavior that resulted in the isolation; the time in and

the time out of isolation; and a record of the visual observation of the child

while in isolation.

f. A record of any and every instance of use of chemical or

mechanical psychiatric restraints, including: the child's behavior that necessit-

ated the restraint; the physician's report; the type of restraint used; the

duration of the restraint; and the date and timo the child v.us transferred to

another facility and the identity of the facility.

g. A daily statistical record of the points earned by children

in the behavior management program, including: the percentage of the total

number of possible points earned by c^ch resident: and by unit:; the number, macr.if.

and nature of fines levied fcr misbchavicr; tr.2 ir.cidor.ee or.;; duration of sc-~r.: :'.-

uni- v;ith the reasons fcr each child's a±^.ssicn to the unit.

i. A record cf the number of children transferred tc rental

health facilities frcra the Detention Home.

j. Copies of the individual care plans prepared pursuant to

Par. B(2) of this order.

k. The daily computer record of children in the Detention Hare

that shows the charges, length of stay, and date of admission.

13 -



1. Copies of the results of defendants' internal mcnitcrir.g o:

compliance with the policies mentioned in this order as well as copies of reports

of monitoring or evaluations by independent entities.

5. Mailing and Retention of Dcciments. Copies of the records of

the use of holding rooms for isolation and the detention of ncn-delinquents shall

be mailed to plaintiffs' counsel within the time limits set by Pars. D(17) (b) and

E(2) of this order. The other documents referred to in F(4) of this order shall be

retained for three years and made available to plaintiff's counsel or the experts

retained by them pursuant to Par. F{2) of this Order.

6. Termination. The mcnitcrir.g prcvisicns of this order shall

terminate 6 years after the date of this order, except that the Court may reccen

or extend the mcnitcrir.g period upon a shewing try plaintiffs that defendants are

net in compliance with portions of the order cr that further mcnitcrii-.g is

necessary. The Court may terminate the monitoring period at an earlier date if

the parties certify to the Court they are satisfied that compliance is complete.

7. Non-compliance• In the event cf alleged noncomcliance bv defendants

with any provisions cf this order, plaintiffs v.-iii give defer.dr-r.ts written

of tim-a, to r.egctiat-3 a resduticn cf the alle-rec r.cr.cc~; 1 iar.ee, cefere filir.-

any metier, to shew cause cr 3irr.il~.r rr.oticr. rcrardir.g the alleged r.cr.ccrpliar.ca.

G. C1-S3 Certifieaticn.

The parties agree that the req--.r-3r.ent3 of rules 23 (a) and 23 (b) (2)

Foi. R. Civ. P. have been me- with respect to the claims for declarator*-' sr^

injrr.ctive relief and that a class may he certified ecrrsisting cf all children

who have oean- or vill he confined is. the Cuyahcca County Juvenile Detention fere.

Eefercar.es will pay the cost of any notice of this order required by the Court.
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H. Unresolved Issues.

The signing of this consent decree is not, and in no way shall he

construed as, an agreement that plaintiffs are or are not prevailing oarties fcr

purposes of the awarding of attorney's fees pursuant 42 U.S.C. §19SS. Nor shall

the approval of this consent decree by the court be, in and of itself, construed

as a determination that plaintiffs are or are not prevailing parties fcr said

purposes. All issues relating to costs and attorney's fees are reserved for

future negotiation and/or submission to the court once the rrerits of this suit

have been fully resolved.

IT IS SO ORDERED.

S.~'-i " p.",7.
Uni-ed Stutes District

Consented ro bv:

CAROLYN L. CARTER
TKG-1AS W. KEEKS
1223 West Sixth Street
Cleveland, Ohio 44113
687-1900

Cleveland, Chio 44113
961-5520

At:c:T.='.-s f"r Plaintiffs

C-L^HD A. KCz_;IG-!AN
PATRICK J. MJRPKY
Assistant Prosecuting Attorneys
Courts Tower, Justice Center
1200 Ontario Street
Cleveland, Ohio 44113
443-779 - 443-7796

Attomevs for Defendants
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NO:

PAGE: 1 of 3

DATE :

REVISED:

ANALYST:

POLICY: TRAINING REQUIREMENTS FOR EMPLOYEES

DEPARTMENT: DETENTION CENTER

APPROVED BY: RONALD L. STEPANIK,
SUPERINTENDEMT October 12, 1934

The Detention Center shall provide on-going
training to a l l employees as an integral
part of maintaining high job performance
and providing ef fect ive services to
resident's accordinn to the "Sufr.rr.ary of
Job Cataqories and Minimum Training Hours".

POLICY:

Training shall be defined as: An
organized, plannec and evaluated
activity desicnea to achieve scecific
learning objective!. Training nay
occur on-site, at an institution of
higher learning, f.rounn contract
service, at profesrionai meetings or
through on-the-jct traininn.

The Assistant Superintendent shall
annually review anc evaluate the
training activities, and provide the
Suoerintendent with a written report-
The report shall i-rluc'e:

DEFINITIONS 1

a. m i strat: ve
this policy.

b. Fiscal planr.i--
trainin

ecessar to r.eez
g requi-i~ents of e~ployees.

c. Assistance in p •* r v i ding oooortuni ti es
for e~oloyees t: ~eet their
required train:-: hours.

3. Each Supervisor has the responsibility
to ensure that emolcyees under his/her

supervision meet the training requirements
as outlined in this policy. Each
Supervisor shal1 :

a. In conjunction .̂vith each employee
develop an individual traininq plan
for that employee.

Exhibit C-



NO:

PAGE: 2 o f 3

DATE: October 12, 1934

REVISED:

ANALYST:

POLICY: TRAINING REQUIREMENTS FOR EMPLOYEES

DEPARTMENT: DETENTION CENTER

APPROVED BY: RONALD L. STEPANIK,
•SUPERINTENDENT

DEFINITIONS: continued.

b. Incorporate the individual training
plan v/ithin the context of each
employee's annual performance
evaluation.

c. Provide opportunities for employees
to meet required training hours.

4. Each Detention Center employee has the
responsibility to take advantace or
training opportunities presentc-a to then.

5. hatreds of fulfilling training requi rerr.en
include:

a. Completing a training proaran Dro-
vided by the training component of
the Juvenile Court.
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e. '•'eetings ar.d training programs
sponsored by professional associations.

For College coursework to apply in
rr.eeting training req-ji rements the course
shall be related to the employee's
specific job and/or individualized
training plan, an$ the employee shall
have received a passing grade in the
course. A conversion formula for
translating college credit hours to
training hours shall be on a ratio of
8:1. For.every credit hour completed _
the employee shall receive eight (8)
training hours. For example, a five

6.



'POLICY: TRAINING REQUIREMENTS FOR EMPLOYEES NO:

DEPARTMENT: DETENTION CENTER PAGE: 3 of 3

APPROVED BY: RONALD L. STEPANIK, DATE: October 12, 1934
SUPERINTENDENT

REVISED:

ANALYST:

DEFINITIONS: continued.

credit horr course will equal forty
(40) traininq hours.

7. To insure, that each employee is
meeting the requirements of this
policy, the following documentation and
records shall be maintained.

a. An Employee Traininq Record (see
attached) shall be established by
each employee's supervisor, and
updated at least quarterly based
upon receiDt of Traininq Uodate
(see attached) completed by each
employee and received by the
supervisor within 60 days of the
completion of qualified trainina.

*
b. A Training Plan (see attached) for

each employee shall be develcoe.:
mutually by each employee zr.a t:\-:
e~Dioyee's supervisor annually a:
t'r.e employee's review of his/her
personnel evaluation with the
supervisor. Trie employee and
supervisor shall mutually agree u~on
the employees traininq needs for
the next year, and a tentative plan
as to how these training needs may
be met. A copy of the trainina
plan shall be provided to the
employee. The supervisor shall re-
view the traininq plans for all
employees under his/her supervision
and develop a report to annually
be submitted to the Assistant Supt.
The Assistant?Supt. shall endeavor to
insure that in-service traininq for
employees address the concerns
found in supervisors reports.



HI H)MUM \M\

I ho following description of general job cntarorios should be used in detei miniim minimum traininq requirements
for full time employees. Port time ein|)loyecs should receive training prorated on the hours worked.

ORIENTATION H R S T YEAR EACH YEAR
JOB CATAGORY TYPICAL POSITION TITLES , TO JOB OH THE JOB THEREAFTER

Clerical/Support Secretaries, clerks, typists 40 16 16
office staff, all staff who
do not fall into another ^
catagory

Professional
Specialists Counselors, Social Workers, 40 40 40

Teachers, Nurses, Chaplain

Child Care Staff Total Institutional Worker 40 80 40
Series

Supervisor/
Administrative Department Heads, All 40 40 40

Supervisors, a l l Administrative
Staff



CUYAHOGA COUNTY JUVENILE COURT

DETENTION CENTER

REGULATIONS AND VISITING GUIDELINES

WHY DETENTION?

Youth are here for various reasons but generally .they are here to await a
court hearing or to wait for release or placement after a hearing. They are not
here to serve a sentence or to be punished, but to assure their custody until a
final decision is made by the court or detention officials.

HOW LONG?

It depends on the seriousness of the charge, the number of tirr.es the child
has been in trouble before and whether or not the child will go to court. Some
youth only spend one night in detention and others spend several days.

WHAT IS GOING TO HAPPEN?

Within 24 hours after your child is admitted to the Detention Center, you will
be requested to attend a Detention Hearing with an appointed Referee. Your child
will be present and your attorney is welcome should you have one.

If your child remains in detention after the hearing most of your questions c^n
be answered by the Referee, Detention Social Worker or the child's Probation Officer.
You should make an appointment to meet with the Probation Officer as sojDn as possible.

VISITING

Paren ts , Grandparen ts , S tep-Paren ts or Legal Guardians may v i s i t . Others e igh teen
years o ld or o l d e r may v i s i t i f you j u s t i f y the b e n e f i t o f seeeing your c h i l d
p r i o r to the v i s i t and t h e i r name i s logged as an accep tab le v i s i t o r .

VISITING TIMES

THE TOUR TIMES ARE:

Weekdays and Sundays

1st
2nd
3rd
4th

1st
2nd
3rd

Tour
Tour
Tour
Tour

Tour
Tour
Tour

1 :30
2:00
2:30
3:00

Wednesday Nic

6:30
7:00
7:30

P.M.
P.M.
P.M.
P.M.

Jht

P.M.
P.M.
P.M.

Sunday Miaht

- 2:00
- 2:30
- 3:00
- 3:30

- 7:00
- 7:30
- 8:00

P.M.
P.M.
P.M.
P.M.

P.M.
P.M.
P.M.

6:30 P.M.
7:00 P.M.
7:30 P.M.

1st Tour
2nd Tour
3rd Tour

7:00 P.M.
7:30 P.M.
8^D0 P.M.

Exhibit E
THE VISITING PERIOD WILL BE TWENTY (20) MINUTES. -
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Ten (10) minutes of each tour will be taken up with transporting children and
adults to and from the visiting hall.

Those wishing to visit during a particular time must be here by the start of
the tour, otherwise, they must wait for the next visiting tour. Those coming
after 3:00 P.M. on weekdays and Sundays or after 7:30 P.M. on Wednesdays/Sundays
will not be able to visit.

WHAT CAN VISITORS GIVE YOUTH? •

Visitors may only give youth books, magazines, or reading materials.

Everything else required is provided e.g., clothing, cosmetics, and three meals
a day, plus a evening snack.

NO SMOKING BY YOUTH IN DETENTION.

VISITORS GIVING YOUTH ANYTHING OTHER THAN READING MATERIALS WILL LOSE THEIR
VISITING PRIVILEGES.

MINISTERS, PRIESTS, OR RABBIS may only visit if parents justify their visit in
advance by calling us.

ATTORNEYS AND PROBATION OFFICERS may visit at any time (with procar identi ficiti or,)
during any 24 hour period. However, because of school hours, schedules^ and
programs it is preferred that visits are planned for:

8:30 A.M. to 11 :45 A.M.
1:30 P.M. to 3:40 P.M.
5:45 P.M. to 7:00 P.M.

ALL VISITORS MUST SIGN IN AND ATTORNEY'S '-"JS7 SIGN "ATTORNE"-' OF RECORD FOR,",".

CHILD'S BELONGINGS

When a child enters detention a list s -ade of his/her personal belongings,
they are listed on a card signed by the child and placed in a locker. All money
and other valuables are placed j/i a safe arc returned upon release.

PHONE CALLS/LETTERS

At the time of admission a child will be required to call his/her parents.
For specific reasons, they may place additional calls. They will be permitted to
receive calls only with prior approval and for very specific treatment reasons.
Youth can both write and receive letters.

DETENTION PROGRAM

All of our staff will work to help your child, understand ijheir concerns, and
make them feel as comfortable as possible. All youth who are in detention for more
than a day or two will be tested educationally, will attend school full tine,
participate in recreation, go to activities, watch T.V., etc.
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MEDICAL SERVICES

All youth receive qualicy medical attention. They receive a co-?lete
physical, we have our own Doctor and twenty-four hour nursing coverage.

If you have any questions concerning the above or your child in particular,
please call one of our Social Workers. They are on duty 8:00 A.M. to 9:00 P.M.
daily. - 443-3300 - .
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It shall be the policy of the Detention
Center to provide a means to physically
restrain youth while at the same tine
protecting the rights of youth and
employees. The ̂ /ery least amount of
physical contact, restraint or force
will be used to resolve the issue/
incident at hand.

A. To touch a resident physically
by grasping or holding the resident
whose actions are judged harmful
to himself, to others or to move a
child from one place to another in
critical situations.

B. Pressure holds, grabbing the hair,
holds against the normal bending of the
joints are not allowed.

C. Justification For Restraint:

" 1. To protect the child from
hurting himself.

2. To protect the child from
hurting another resident.

3. To protect the employee from
injury.

4. To prohibit the child from
destroying property.

5. To keep a child in an area
6. To remove a child from an area.
7. To prevent an escape or

apprehend an escaped youth.

PURPOSE:

DEFINITION:

D. Prevention:

1 Always try to deal with a
situation before physical
force is used*

a. Separate the child from the group.
b. Talk to the child.
c. Behavior Reinforcement Program.
d. Short disciplinary tasks.
e. Give the child some "time-and •

space". '
Exhibit F

TVS!
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2. Gain assistance of co-workers.
3. Set "Aler t" signal.
4. Never restrain a youth alone

unless there is no other
alternative.

E. Use of Force:

1. If possible give youth
alternatives to avoid
physical contact. ("D" above)

2. Try to regain as calm as possible.
3. Section D, numbers 1, 2, 3,

and 4 above.
4. If possible hold youCti by

clothing rather than body.
5. Instruct residents to leave

area.
6. Never move the youth until

help arrives.
7. Except where immediate action is

essential, request authorization
to place a resident in single
room prior to restraining or
asserting any physical force. If
this is net possible the Shift
Superintendent should be called
after this step is taken to infom
him of the situation and authorize
use of single room confinement.

8. The Shift Superintendent will
review the situation and release
the resident from single room
confinement as soon as he regains
control or the problem is solved.

F. Medical Attention*

Any child being physically restrained
will automatically be seen by the medical
department and any injury or the lack
thereof will be recorded by the medical
department. • • " "

- Should a staff member report an injury,
the supervisor will refer thpm +" th*

DEFINITION:
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Medical Department and should it be
determined that treatment is necessary
relieve them of duty to carry out any
recommendations made by the Medical
Department as far as obtaining treat-
ment. Provide an accident report form
and a workman's comp application
if appropriate.

Forms and Reports

In all cases where physical force is
used, staff involved must submit a
written incident report to the Shift
Superintendent before leaving the
building. In a situation where an
injury makes that impossible, a
verbal report should be made as soon
as possible and the incident report
submitted when the staff returns to
work.

G. Discipline/Punishment

The use of physical force/restraint is
only a last resort and must be within
the guidelines of this policy and
accepted Child Care practices. Under
no circumstances will any employee ever
slap, hit, punch, push, kick, pinch a
child without being subject to formal
discipline up to and including removal.

DEFINITION:


