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Creates TA Bulletin/
Paycheck Memo to 
Inform Veterans of 

Application Process

Identifies and 
Provides Updated 

List of Veteran 
Employees (Hired 
Before June 2008)

Schedules and 
Conducts Phone 

Interviews with All 
Applicants

YES

Schedules 
Applicants for 

Testing and Sends 
Confirmation Email

Collects Resumes, 
Cover Letters, and 

IMPACT 
Information from 

Veteran Applicants

NO

Submits and 
Reviews Test 
Results from 
Ergometrics

Coordinates and 
Proctors IMPACT/

PROMOTE 
Testing

HR Consultant
Emails Participant List

Schedules 
Applicants for F2F 
Interview, Sends 

Confirmation Email 
with Forms

UNSUCCESSFUL
HR Consultant 

Forwards Results

PASS

Informs 
Applicants of 
Unsuccessful 
Test Results

Distributes TA 
Bulletin

Distributes 
Paycheck Memo

Taken & 
Passed 

IMPACT/ 
PROMOTE?

Greets and 
Escorts Candidate 

to Interview; 
Collects LEADS/
CANTS Forms

Interviews 
Applicants

Case: 1:99-cv-03945 Document #: 530-4 Filed: 10/09/09 Page 1 of 2 PageID #:3676



JTDC Hiring Process Map   Attachment C
Tr

ai
ni

ng
 

D
ep

ar
tm

en
t

In
te

rv
ie

w
 T

ea
m

H
R

 C
on

su
lta

nt
H

R
 A

ss
is

ta
nt

H
R

 M
an

ag
er

O
ffi

ce
 o

f t
he

 T
A

Determines Pass/
Fail for LEADS/
CANTS Results

UNANIMOUS
YES

Submits LEADS/
CANTS Request 
Forms to Louise

PASS

FAIL

Informs Selected 
Applicants of New 
Position Title and 
of Medical Screen 
& Training Date

Coordinates 
Training Date with 

HR Manager & 
Training Dept.

Medical Screen 
Results

Coordinates 
Medical Screen 
Dates/Timeslots 
with Chief Judge 
HR Department

Provides Dates for 
Training & Medical Screens

PASS

Informs 
Applicant of 

Unsuccessful 
Result 

NO or 
SPLIT DECISION

Processes 
PAF and 

Chief Judge 
Letters

Provides AOIC 
Application to 

Applicant (If Not 
Already Certified)

Accredited 
Bachelors 
Degree?

Debriefs on Each 
Applicant; Submits 

Decisions to HR 
Consultant

YES

NO

FAIL

Makes 
Assignments 

to JTDC 
Training 

Academy
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General Information

Case Name Doe, et al v. Cook Co, et al

Docket Number 1:99-cv-03945

Court United States District Court for the Northern District of Illinois

Nature of Suit Civil Rights: Other
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