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OVERSIGHT PANEL ISSUES REPORT ON DCYF'S COIIFUANCE IN FOURTII 'YEAR 
OF FIVE YEAR SET11EIENT AGRFF'ENT 

On September 10, 2002, 118 IIi sa pen;on Edc L Oversight PanellssLBd Its folril Atport on the 
performance of the Di\'ision for Ctildren, Youth and Families (DCYF) and the Departmerj of Healh 
& H1.111an Sel\'lces (DHHS) In~~~ the federal court seUiamerj agreemerj In Eric L y: 
ModPn. 1'1-. members of the Panel are Richard Cohan of the Disabilities RigiD Cerar, Concord; 
Cl'llsUna Crowe ofthe Judge BakerCHidren's Cenl8r, Boston; and Charles Weatherlll of the 
Ombudsman Olllce of DHHS, C011C01d. 

This Is the Pansfs ftnal report Ulder lhe ollglnaiiBnn of lhe ftw yaer agreemert. 1'1-. Penal 
folnl that DCYF had acHeved &WstanUal or fi.l compliance or slgnlftcarj progress tl1)ugh not 
alway& for the dwaUon req~red by lhe agreement In: the developmerj offoatar care rewtmerj 
plai'IB, tralli~ of foster parents, social WOikens and supervisors, monltDr1ng of providers, and In 
perfonni11J ldemal Qualty Assuance I'G'Aews. 1'1-. Panel also found that DCYF cortrud to make 
excellerj prog18ssln most of lhe adopllon requirements In the agreemert, commending the 
Adopllon Urft for Its excelent WOlle. 

Howewr In other Cllllcal al88a of direct servlcaeiD children and families, the Panel folnl that 
DCYF 18malned far from C0111)1ance. Aslhe PanelstaiBd In Its report (p.2): 

"Tbe al8aaln v.Hch lhe18lalhe moet noncompliance are tho8e which moat dlrec:lly Impact 
the wei bei11J of lhe cHidren and famllea covered by the agreemenl-llmely and Complete 
Assessments of cHid abuse and neglect reports: Family, Volurmry, and Medical services 
(lncbfi11J meral health and dentaiiEinllcee) and Permanency Plamlng,lncludlng Teen 
hdependerl Uvi11J. 

1'1-. Panel commended DCYF on several policy ahlftB and lnltlatlwa eapeclally In Assessmerl, 
Family Semces and Permanency Plarri11J. llo•wver aa the Panel nol8d, because thasa initiatives 
were o~ In pilot or beglmng stages of Implementation, they had not )Qt rea!AK:IIn algnlftcant or 
atateYdde changes In prac!lces or C0111)1ance. Neverlheleaa aa the Panel added, the Initiatives do 
"rapresent... a good start or an allsq)t ID addreaa moat of the .•• lnierl)'ing reasons for 
noncomplance.• (p. 3) 

A n1.111ber of recommendations were made or reitaraiBd from previoua reports, key among them 
was a cal for sigrificant increases in staff at field and aupemaory Jewla and the dewlopment and 

implemerjatjon of a hman reSOIR& plan ID reduce, in particular, the diaubingly tlgh unover of 
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nationally known expert in child welfare and protection stated that: 

"Child welfare and protection activities today are difficult and complex under any 
circumstances. Although DCYF has made some strides in the past year, they still lack 
sufficient numbers of field staff, and not surprisingly, many of their social work staff tum over 
at a very high rate creating a host of other problems. One of them is the hiring of 
replacements with little experience. In this environment, consistently effective child protection 
and welfare becomes impossible." 

The Panel also recommended that innovative and effective pilots be replicated state- wide As the 
Panel stated (p. 5): ''The overall coordination of ... state agencies on behalf of dependent and 
neglected children and their families will be crucial to DCYF's success ensuring protection and well 
being." 
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