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• 
Center for national Policy Aevlew 

Jo Ann Barefoot 
Deputy Comptroller 
Customer and Community Program 
Office of the Comptroller of 

the Currency 
490 L'EnFant Plaza 
5th Floor, E, SW 
Washington, D.C. 20219 

Dear JoAnn: 

May 29, 1979 

It is time for the third semi-annual review of the implementa­
tion of the civil rights settlement agreement, and I am writing 
to outline the topics which we would like to discuss. 

I1JData collection and analysis: · By the time of the meeting, 
the ~ent peri.od for tl'?e proposed data collection regulation will 
presumably have expired. We would like to discuss the genex-al tenor 
of the comments received b~ the ace, and your·timetablc for publish­
ing a final regulation • . If possible, it woulcf"" be helpful to receive 
a summary of the comments in advance of the meeting. We would also 
like to discuss your r$actions to our own comments, which will be 
in you;r hands about" June .· 1. .. ' . ..•. .. . . 

We would like to pursue further the issues concerning data 
analysis which I have previously discussed with Bill Longbrake and 
Zina Greene. The focus of our concern here is questions concerning 
sampling and the methoq of stattsticala·nalysis. 
-...;.-~"'II .' 

, f2:)Staffing: The second major area for discussion is civil 
righ~staffing. As you know, we welcomed the creation of the 
separate career ladder for civil rights and consumer examiners, the 
transfer of the examination function to your office, and the elevation 
of the regional specialists to the Regional Director level. On the 
other hand, we are disturbed by the abolition of the separate civil 
rights office. 
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(!;> Examination methods and e~aminer training: !he plil!~s for·· 
the separate career path contemplates that all examl.r'1ers Wl.ll re- .. 
c~ive som~ training in civil ri9h~s matters, and. that the .;;pec-ialist!,. 
Wl.ll recAAye mg,SL extensive tra~Jung" We would ll.ke to know what .. · . 
these training programs cov~r, who elans them and a~sembles materials, 
who e chesthem, when the are scheduled, and how many examiners.· . ° 

have receive l.S ral.lUng. We wou l. e 0 ecee .. o · . e 
~atest training materials- and examination manuals-~ ,. .., . .. 
r~ !I&aaa_ . 

. ~ Pre-screening: Our long-standing concern about pre-screening 
is hel.ghtened by the finding of the OCC's "Study No.3" that 75% of· . 
the 28 banks surveyed reported that they screen would-be borrowers . 
before the written application stage. We would like to know what 

s ou have for de cti discrimination' t i rocess. In the 
past, we have discussed three approaches, all of which we elieve 
should be used:(l) analysis of data concerning applicant flow, "iIi-
9uirers, ~ and ~o~nity demC?graphicp; ",<2) u,se of.~'te~t~.rs,;. II i\~ct. (3) 
l.n-bank l.nvestl.g.,., tl.ve techpl.quesj. -f4t..S ,,~ ~. ~ ~ ~, 
br-r,~. esr... ... c:z,.tI\ --t'-'l~ ~ ~ Lc.-""",, ", ~rtM..I~, -.t"~ 0.. • · 0 

(§) Enforcement: Section 2G of the settlement agreement provides 
that the OCC will make available reports concerning the number of 
consumer/civil rights examinations conducted each year; the number . 
of home mortgage lending violations identified; the number of complai~ts 
received; the number of investigatory actions taken; and the number of 
enforcement actions taken. Last December we were given material con­
cerning complaints received, with some information on their resolu­
tion. Our only information concerning violations' identified by exam­
iners is in the form of a copy of material furnished by the oce to 
the Rosenthal subcommittee, which lacked any information on enforce­
ment actions. 

would like to receive, before the meeting if possible, reports 
the number of fair housin violati . ied b examiners 

- ..... r-o"':'k-e-n--"""o ....... · .... l.nto a ro rl.ate categorl.es dl.stinguishing be ween maJor 
ypes of violatl.ons an s ow ng t e "er and 'types of supervisory 

or enforcement actions taken with respect to them. We would also like 
to receive a similar report concerning complaints, and their disposi­
tion, including enforcement actions in those cases where complaints 
were found valid. In asking for these reports, it is not our inten­
tion to create extra burdens on your office; we assume that reports 
of this kind are necessary to enable your office to monitor both the 
nature and extent of discrimination among national banks and the ef-
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fectiveness of the acc' s examination~ ~Ild- enf9rc~"itiE!ht ' prbgra:m~ ,'-, : 
:::' ....... :::; :-.. ... "~" .. ~.~: .... :..... . :: :,',' ,", " '.:. '-~':"- '" .. . ' ........ ' .. ;~.-, : ... >.,.; .. :, ...... ':,?,:,: ' "'::.- .'.-:' . 

"; please let us know whether th~r:e - are additi6!l:~1 - 'irtatters' wb'icli,; '~~<::' 
you would like to add to the agenda for the meeting, a'ncl' g:ive 'us '~ " , '. ' , 
a ' date and time. We look forward to meeting with yqU'. , . ,- - -
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