John Doar

Assistant Attornsy Goneral November 17,
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United States v. International Brotherhood

of Electrical Workars, Local No. 38; Electrical
Joint Apprenticeship and Trainﬁn" Co 1mittee
(C.A. No. C 67-575)

I would like to bring to your a attention the
following coordinaticn problem that has arisen with
the Local 38 case in Cleveland, and is now at a head.
The relevant chronologzy 1s as follows:

]

1. Fronm May b, 1357 to July 18, 1967,
we engaged in nszotiations with Lo“a] 38 i
Cleveland.

2. On August 8, 19467, we ©ilad suilt azainst
1

Local 38,

3. In a lstter datad Scepteomber 5, 19567,
the FEOC advised Local 58 that it had found
reasonable causs agalinst the union and 2lso
that a cmn“i jistor will contact Local 38

days."

within "a few

967, the defendants
in that comnlaint
ention the igﬂt that

robintions with

L, On September 25,
snsyered our cowolﬂint an
brouzht to the Court's at
EECC was aboul to begin n

r
&

o O & c'x" 5—1-1—1

. Locsl 38, and that as a sult of tmat conciliat
another law sult under Scction 700 misht be
commenced, -

5. Imcdiately after rece =iving the answcr
I contacted Gerry Prug, CWl Alexandor!
special Q“Si:ulnb at L’c i OC, to make Qur“
that FRCC did not take EQJ action with respect

to Local 38 unlese we were advized or anll we
had an opportunity to show thenm our file and
our ninimum demands

cc: Records Owen
Chrono Fise
Kirby

Wolf

1967



- -

6. Durinz the following six weeks

- Art Volf telephoned Andy iluse several times
in order to arranze an appolntment between
the two to enable them to discuss the

Local 3B ecase. Hr. Muse was unavallable
and never returned the telephone call.

7. On Vednesdsy afternoon, November 15,
Bud Hurwitz spoke to & Jim Nunes, of the
«~ Cleveland office of tha EEQCC, about some
other mattera. In the coursge of ¢ ha conver-
satlon, Mr. Hunes mentioned that EECC was
going to meet with Local 38 on konday,
November 20 to conciliate this matteor.
In the course of the conversation 1t appears
that Mr, Nunes szid they were looking for
an agraecment that would settle both the EEQC
matter and our law suit.

8. Upoq learning of this, I iwmmcdiately
called Yr. Fruz aend Ve in turn callad Clevzslon
i

(.}

and asksd to hove t mceting on Honday,

Novenber 20, cancel lcd n order to zive us

timb to find ocut what EROC wanited and what our
last offer was. :

rsdo November 16,
Art Volf met wlth lx the ES0C and

9. On Whv sday morning
. 15
explained to Mr. Muze ths

g ure of our cass
and the last offer that we de to Local 38.
He also zave them a copy ur letter of
October 13,avhich as JJd”” cen sucoested,
we put in writing "tha Depaviment of Justice's
last offer. In additiﬁn, he obtalned a copy
of the pronosed cenelliation azrecmant of the
EFQC. That e roEmor essenvially nodeled
after the propo:s » in the St. Louls
ase and accordinzly Dz”allels our last oifer
to Local 38 in many respzcts (thouzh 1t is
very general on the ¢ correctdI procodures to be
adcotcd in the spprenticeship area).
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10. Followlng the meeting betwesn

Wolf and Huse I once agzaln spoks to Gerry
Frug. He sald that he had no strong
f reling one way or tne other but I: noqu

1orkK 1t out with the new EECC's Gﬂneral
Coungyl Dan otainpr. I called Dan Steiner
and discus sed the matter with him. I
explained the problems I saw with going
eshead and he expresced the view that he
thought the conciliation should go shead
although he will make it clear to the people
conducting the concliliaticn that the con-
ciliation should be brought to 2n end as
guickly as poss ﬁble, and sedondlo, that thuy
should not setile for ony thing less than
vhat the Departm ﬁt of Juwuxye has asked
for. I %old lMr, Steiner that I would bring
this matter to your attention.

ke

11, Imnediately thersafter, late
yesterday afternoon, I discussed this with
Bob Owen. He had a very strong negatlve
reaction to EIOC's going shead and sugzested
that I bring it to your atiention first

thing Friday morning when you return. :

2. I called Dan Steincr back and {old
him that your Flrst Assistant did have {his
reaction and asked him not to reschedule

tne coa011¢1glun meeting this Mo

you had tim=s to focus on the problem. He
azreed and I said I would call )
Tirst thing in the morninz, alte:

. it with you. ‘

I belleve 1t poqu be unﬁz se and inapproprilate

oateby

for th: ESOC to cver &Eidh a matter once a 707 sult
has been filed Tor the Lollomlna reasons:

(a) There is a risk thet the EFZOC will
settle for somcthing less than the Dapartment
of Justice is preopared to settle for.

(I don't think this is a very strong factor
in this case in licht of the EEQC's proposed



-

conciliation agveen“nt, but the real problem
will be trying to keep them to that level
once the negotiatlon begins.)

(b) The EEOC's conclliations have very
little chance of succeeding 1f our nezotiations
have been thorough and fair. They certainly
have other projects to commit their scarce
resources to.. In faect the entlre Dent case
is predicated on the fact that they do not
‘have the resources to conciliate all matters
and that in some instances they will have
to forego conclliation because of the 1limi-
tations upon thelr resources, (Nothingv
could, of course, be trucr than that in
Clevu«and, vie have not gotten one REQC
referral Trom the Cleveland office.)

hY

(¢) The EEOC negotintions will be used
by the attornsy as g bacls for asking for
delay in the course of the ore-trisl
discovery and the trial itself. (Thils is
a very r2al risk in the Cleveland case where

the Ju g2 is very anxlous to szitle it
where Smcobt has used every conzceivable dila-
tory tactic, and Vﬂ“f“ ve have now pending
before the Court a Rule 3% motion, defendants!
objections to our Interrc-atories, and
defendants? motion to restrain the FBI from
interviewing members of the Local.)

(¢) Analytically, 1t does not make any
sense ab all to have one agzoncy o? ;o”e.n“ant

.

trying to conciliate a matter vhen another

(&
agency of ﬁow““nncn 1s presently sulng that
azency for the same violation of ths sanme
statute, and zq:ze that latter agency had un-
sueceeas )fulBV @bbe' ted to coneiliate the



Dan Stelner explain-d ﬁEO s basls for going
forvard In the follow1nv tery iﬁ” person wWho hould
be handling the con*jliqtion ﬁn Cleveland is a very
experienced conciliator and he believes that he can
work sot ethiq~ out. I think we should give hin a
chance.” The cxperienced conciliator is Chester Gray
and I suspect t« 2t the Genaral Counsel 1s tryinzg to
deal with a very sensitive morale problem. This Lecal
38 case started off as a joint iﬂvcetigatlon and atg
the time of sending our £inal negotiation letter
we told EEOC, and the Departunent of Iasvor, from this
staze on ve move Independently. That ruffled the uviual
bureaucratic feathers, includinz that of Chester Gray,
and I gather there uas some hard feeling on his part
due to the faci that we {1lad a =zuilt wvithoul giving
him or th: EZOC credit. He is now bent on demonstreting
to the Negro Cﬂﬂﬂnnkty that he does possess powar, and
that hils remedy is an effec

I understand the EDOCYs »
don't think that should ever afic
our responsibilities. I would
not &ttcmﬁu to conciliate at thi

g wonothor you fe

cult quywtion ig waot
this matter as to noke a reévﬂﬁt
and vﬁeuhﬂ“ it is likely to stic

et this matter be handlad by
meetinz rather than by lettor.

For any sub502 nt discusszions you may have

n this, I am att aching a, ccwm of' the 9ru3o:ed EEQC

conniliwtion apreenent and s copy of cur letter des-
offe T

R 4 C
cribing the last to Loce.

»



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

