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February 5, 1958

Honorable Clifford L. Alexander
Chairman, Equal Employment
- Opportunity Commission
1800 G Street, Northwest
Washington, D. C.

Dear Mr. Alexander:

I attach a memorandum which analyzes the
difficulties we see with the proposed conciliation
aa.reement proposed to your agency by Local 38,
IBEw, and the JAC of Cleveland, Ohio. Also, for
additional background, I am enclosing our October 13,
1957 letter to the defense attorney setting out our
basis for settlement of the lawsuit.

In terms of our litL7ation res ponsibility, I
would appreciate your advising me what action you
propose to take on the agreement.

Sincerely,

Sii,,PHEN J. POLL AK
Assistant Attorney General

Civil Rights Division

•



February 5, 1968

Conciliation A7reement Proposed to the Erual Employment
Opportunity Commission by the International Brotherhood
of Electrical Workers, Local No. 38, and Its Joint
Apprenticeship Committee, Cleveland, Ohio.

Introduction

This memorandum analyzes the proposed conciliation
agreement in terms of the Department's proposals for
compliance with Title VII which were presented to the
parties during ne7otiat-Loris last su=er and again by
letter dated October 	 1567. Ue gave copies of that
letter to Mr. Andrew Muse, EEOC conciliation section,
on Nove:-Jber 15, 1557, when we spoke with him about the
first draft of the conciliation agreement, and later
to r.r. Chester Gray, regional director of the EEOC
at Cleveland. We offered to let EEOC personnel
examine our investigative files which they have not
done.

In our judgment the proposed agreement is inadequate
in of broad respects: it does not provide sufficient
safeguards to insure that this union and its JAC will not
practice racial discrimination in the future, and it does
hot recuire the parties to take any steps to reduce or
eliminate the effects of past discrimination. The
deficiencies of the proposed agreement may be illustrated
with reference to each of the four areas of discrimination
charged in our complaint.
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Admission of Journeymen

With regard  to the admission of journeymen, the
agreement requires only that Negroes be admitted on
the same basis as whites. Because Ne groes have been
excluded from membership as journeymen and apprentices
(which, in recent years, has been the only avenue of
admission, according to the union), we insisted, in
our. letter of October 13, that the union admit dir-,
ectly as journeymen qualified Negroes who are too old
for the apprentice pro2:ram .. The Local 38 proposal
does not deal with this problem.

Admission of APprentices 

With regard to the apprenticeshi p proram, the
proposed agreement adoots with minor modifications
the "Procedure for Selection of Ap prentices for the
Electrical Contractin g Industry" developed by the
National Joint A pprenticeship and Trainin g Committee
in 1963 and approved by the Department of Labor in
1966 as consistent with its apprentice regulations.
During our negotiations, the JAC presented those same
selection procedures for our consideration. After
careful scrutiny and discussion with the JAC, _we rejected
that :method because the assignment of a grade for each
applicant was left almost entirely to the uncontrolled
discretion of the individual members of the JAC..

i

 In fact
this method is more subjective than the old procedures which
our court action seers to enjoin. Such a sub j ective system
makes  it nearly impossible for any third party
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